
2 0 2 3  I N T E G R A T E D  R E P O R T 1

ZESCO
Integrated Report
2023



2 2 0 2 3  I N T E G R A T E D  R E P O R T 2 0 2 3  I N T E G R A T E D  R E P O R T 3

About
this Report

Report Approval

The information in this report has been prepared to provide stakeholders with an overview of our 
strategy, business model, performance and governance practices, as well as our risks and opportunities.

The matters to covered in this report was determined based on whether the matter could 
substantially affect our ability to create value. It was informed by inputs from various stakeholders 
within and outside ZESCO and was refined through engagement with executive management and 
the Board of Directors.

The Board acknowledges its responsibility to ensure the integrity of this report and confirms 
that it addresses all material matters and provides a balanced overview of the Company and its 
prospects. The Board has therefore approved the 2023 Integrated Report for publication.
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in a manner that has the least adverse effects on the environment.

respecting, and supporting one another (Team Work Works).
We endeavour to work as a team in our quest to serve our customers through understanding,

Teamwork

business.
We will continuously keep abreast with, develop, implement and use modern technology in our

Innovation

respect and support our customers.
The customer is our focal point in our delivery of excellent services. We will care for, understand,

honest and ethical manner.
We uphold fairness, accountability and truthfulness in our actions. We conduct ourselves in an

Values

solutions to our local and international customers.
To provide efficient, innovative, and excellent electricity services and energy
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services to all our customers by 2032.
To be an effective provider of reliable and environmentally sustainable electricity
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Glossary
A
ABSA - Amalgamated Banks of South Africa
ADB - African Development Bank

B
bn - Billion
BSA - Bulk Supply Agreement

C
CAIDI - Customer Average Interruption Duration Index
CEC - Copperbelt Energy Corporation PLC
CNMC - China Nonferrous Metal Mining Corporation

D
DBSA - Development Bank of Southern Africa

E
EBITDA - Earnings Before Interest, Taxes, Depreciation, and Amortization
EIB - European Investment Bank
ERB - Energy Regulation Board
ERM - Enterprise Risk Management
ESD - Environmental Sustainability Department
ESI - Electricity Supply Industry
EUR - Euro

F
FDI - Foreign Direct Investment

G
GBP - British Pound
GDP - Gross Domestic Product
GRZ - Government of the Republic of Zambia
GWh - Gigawatt hour

I
IDC - Industrial Development Corporation
IMF - International Monetary Fund
IPP - Independent Power Producer
IRP - Integrated Resource Plan
ITPC - Itezhi Tezhi Power Corporation Limited

J
JICA - Japan International Cooperation Agency

K

KGL - Kafue Gorge Lower
K - Zambian Kwacha

KGLP - Kafue Gorge Lower Power Station
KGRTC - Kafue Gorge Regional Training Centre
kV - Kilovolt
KWh - Kilowatt hour

L
LASF - Local Authorities’ Superannuation Fund
LIBOR - London Interbank Offered Rate

M
MW - Megawatts
MWac - Megawatts Alternating Current

N
NAPSA - National Pension Scheme Authority

O
OHL - Overhead Line
OPPPI - Office for Promoting Private Power Investments

P

PPA - Power Purchase Agreement

R
REA - Rural Electrification Authority

S

SAIDI - System Average Interruption Duration Index
SAPP - Soutern African Power Pool

SAIFI - System Average Interruption Frequency Index
SDG - Sustainable Development Goal
SDF - Skills Development Fund
SHEQ - Safety, Health, Environment, and Quality

T
TEVETA - Technical Education, Vocational and
Entrepreneurship Training Authority

U
USD - United States Dollar

Z
ZAM - Zambia Association of Manufacturers
ZANACO - Zambia National Commercial Bank
ZAR - South African Rand

ZMW - Zambian Kwacha
ZNFU - Zambia National Farmers Union
ZRA - Zambezi Revenue Authority
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At A Glance

Group Revenue

Net Assets

Current Ratio

Gearing

Generation

Customer Base

Customer/ Employee
ratio

Head count
(annual average)

Return on
Capital Employed

Interest Cover

Debt Level

EBITDA

K28.3 bn

(K30.3) bn

K98.3 bn

0.20x

-5.54x

82% -100%

-18.8%

-140%

K54.8 bn 6,885

22,258

186

1,281,453

19,514GWh
2022

2022

2022

2022

2022

2022 2022

2022 2022

2022

2022

20222022

20222022K20.5 bn

-K0.5 bn

K12.3 bn

0.28x

0.26x

27% 16%

K20.5 bn 6,760

60,000

178

1,202,924-1.5%

11,615 GWh-7%

38%

1189%

1972%

6605%

698%

-28%

-2270%

27% 880%

38% 2%

63%Connections
backlog

5%

7%

68%
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Dear Stakeholder,

In this statement let me take the opportunity to share some reflections on the year 2023 and 
direction ZESCO must take in the years ahead.

The year 2023 is the first year during which the ZESCO Ten year Strategic Plan was in operation. 
In the plan the Board and Management established five pillars:

• Customer satisfaction, financial sustainability, expanded infrastructure, effective 
maintenance, and human capital development. 

• As a backdrop to the efforts of the Board and Management is the need for the re-
establishment of credibility of ZESCO in the eyes of all its stakeholders, key among them 
creditors and customers. 

• Obligations to IPPs were putting a huge pressure on the Corporation’s liquidity thereby 
negatively impacting both its investments and operations.

Chairman’s Report

Mr. Vickson Ncube
Chairman

Our Performance
When I assumed the Chairmanship at the end of 2021, ZESCO faced numerous challenges. Our first priority was to develop a strategic plan that would 
serve as a guiding compass, helping us navigate financial hurdles, customer service issues, maintenance backlogs, asset development, and human 
capital growth. Over the past few years, we have embarked on a comprehensive turnaround journey, successfully addressing critical issues such as 
legacy debt from Independent Power Producers (IPPs), connection backlogs, and retail tariff adjustments.

Debt Management
The Board and Management endevoured to arrest the debt situation through debt re-negotiations, payment plans for the legacy debt, write offs and a 
commitment to paying invoices as they fall due. 

Debts with IPPs moved from USD 1.7 billion as at 31 December 2022 to USD 637 million as at 31 December 2023. ZESCO is engaged with various 
Government entities to address inter – institutional indebtedness (debt – swaps). The Corporation, with the support of its holding company, Industrial 
Development Corporation is in discussion with the Government on how best to deal with on-lent loans.

Customer Support and Engagement
Our commitment to customer service remains a cornerstone of our operations. The Board and Management are fully aware that the customer 
confidence is the lifeline to ZESCO’s sustainability and growth. In 2023, we invested in digital platforms to enhance customer engagement and facilitate 
easier interactions. One notable initiative was converting illegal connections into legal ones through an amnesty program. This approach prioritized 
ethical engagement over punitive measures, helping to build trust and increasing our customer base.

Office Infrastructure
Most of our Lusaka-based offices were rented facilities, incurring escalating costs that strained our resources and complicated human capital 
management. In 2023, we internally financed the acquisition of Malaiti House (formerly known as Mukuba Pension House), financed internally, allowing 
us to consolidate our offices and improve operational efficiency while reducing rental expenses.

Vandalism Challenges
The rampant theft of assets—especially copper components from transformers and cables—has become a serious threat to national security and service 
continuity, affecting vital facilities like healthcare centers. We call upon commercial entities, particularly smelting firms purchasing copper, to stop 
fueling this illicit trade. To combat vandalism, we have implemented measures including:

- Intruder alarm systems,
- Deployment of smart Advanced Metering Infrastructure (AMI) meters to reduce customer evasion,
- Funding initiatives like Youth Action Against Vandalism (YAAV),
- Extensive awareness campaigns via electronic and print media.

Governance
 To support operation efficiency, the Board approved several key policies in 2023, including:

- Transfer Pricing Policy
- Treasury Policy
- Tax Policy
- Enterprise Risk Management (ERM) Policy
- Communication Policy

Electricity Management
We continue to explore avenues to mitigate load shedding and secure energy supply:

- Export claw-back arrangements,
- Import options, such as the 200MW non-firm and 50MW firm power from EDM Mozambique, formalized through a Power Purchase Agreement in 
   July 2023,
- Participation in the Day Ahead Market (DAM), averaging 30MW,
- Public awareness campaigns on energy efficiency at household and commercial levels.

Tariff Sustainability
Progress in tariff reform has been notable:

- Successful renegotiations with ITPC and Maamba have reduced monthly obligations significantly,
- The Energy Regulation Board (ERB) approved ZESCO’s multi-year tariffs for 2023–2027, bringing stability and attracting investment,
- Migration of customers drawing over 5,000kA to non-retail categories, with over 150MW under Power Purchase Agreements (PPAs) denominated in    
   dollars, helping manage foreign exchange risks.

Asset Creation and Private Sector Participation
To support Zambia’s economic growth, ZESCO is actively developing critical generation projects, including the 788MW Luapula Hydro Power Project, 
44MW West Lunga II Hydro Power Project, the rehabilitation of the 15MW Chishimba Falls Hydro Power, and the 240MW Kalungwishi Hydro Power 
Project. Additionally, we are advancing renewable energy initiatives with 50MW Solar PV Projects in Luapula and Southern Provinces.

We recognize that private sector participation is vital for the sector’s sustainable development. Private investments bring not only necessary capital but 
also efficiencies and innovation. We are committed to fostering partnerships that facilitate this participation, supporting projects that include the above 
generation initiatives and key transmission interconnectors, such as the Zambia-Tanzania-Kenya (ZTK) interconnector, the Malawi-Zambia 
interconnector, and national grid enhancements like the Lusaka West – Kabwe 330kV and Lundazi-Chama 132kV connections.

Our approach promotes a collaborative energy landscape where private sector involvement complements ZESCO’s efforts, ultimately resulting in a 
robust, diversified, and resilient power sector.
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Looking Ahead
Our strategic vision remains aligned with the 10-year plan, emphasizing a transition toward renewable energy sources. The future holds a greener 
outlook, with plans to expand rooftop solar solutions, develop solar projects in small towns, and increase private sector participation in the energy value 
chain. Interconnection projects such as the Tanzania-Zambia interconnector will play a key role in securing regional energy stability.

We aim to position ZESCO as a leader in renewable energy, leveraging technological advancements and regional integration to ensure reliable, 
affordable power for all Zambians.

In Summary
In closing, I am confident that our strategic initiatives, supported by dedicated personnel and valued partnerships, will propel ZESCO towards greater 
sustainability and service excellence. I thank the shareholder, stakeholders, and staff for their ongoing support and commitment to our shared vision. As 
a government-owned entity, we recognize that we serve the people of Zambia; this fundamental understanding shapes our approach. Our business 
model emphasizes mutual support across all parts of ZESCO, with a focus on assisting the most vulnerable customers while striving for financial 
sustainability.

Mr. Vickson Ncube
Chairman
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Dear Stakeholder,

2023 has been a year of considerable challenge for ZESCO. The external environment—marked 
by severe drought conditions, declining water levels at Lake Kariba, and reduced water allocations  
at Kariba North Bank Complex from 20 billion Cubic Meters (BCM) to 15 BCM - has significantly 
impacted our generation capacity and operational stability. These factors, coupled with rising 
costs, currency fluctuations, and inflationary pressures, have constrained our financial 
performance and posed substantial headwinds to achieving our strategic objectives.

Despite these difficulties, this year has also reinforced the importance of resilience, strategic 
reform, and our commitment to rebuilding a sustainable foundation for the future. Our focus has 
remained on addressing these immediate challenges while laying the groundwork for recovery and 
growth through key reforms and investments.

While the road ahead remains demanding, I believe these challenges present an opportunity for 
us to accelerate reforms, improve operational efficiencies, and implement innovative solutions that 
will ultimately strengthen Zambia’s energy sector for the long term.

Financial Performance and Resilience

2023 has been a year of significant change and challenge. A notable development has been the 
erosion of our gross profit margin, which declined sharply from 57% in 2022 to 23% in 2023. 
While this margin was comparatively high in 2021 at 58%, the downward trend reflects increased 
external pressures, commodity price volatility, and currency fluctuations that continue to impact 
our profitability margins.

Our cash flows and debt management also experienced notable shifts, 
reflecting both our strategic investments and the external economic 
landscape:

- Operating Cash Flow: After peaking at approximately K4.4 billion in 
2020, operating cash flow declined to K3.9 billion in 2022 and further to 
K2.1 billion in 2023. The reduction is partly due to persistent working 
capital challenges and external pressures, underscoring the need for 
ongoing operational efficiencies.

- Capital Expenditure (CAPEX): Our investment in infrastructure 
remained steady, with CAPEX at K17.2 billion in 2020, dropping to around 
K4 billion in 2021 and 2022 as we focused on consolidating investments. 
However, in 2023, we increased this to K4.6 billion, aligning with our 
strategy to accelerate network expansion and renewable energy projects.

- Debt Drawdowns: While our total debt levels increased to over K6.1 
billion in 2023, these are not new borrowings but are phased 
disbursements of existing debt tied to project milestones. These 
drawdowns reflect the ongoing investment in critical infrastructure 
projects and are part of our strategic capital deployment plan. The 
systematic release of funds ensures that projects are financed in line with 
their progress and remains a key element in managing our overall debt 
portfolio responsibly

- Interest Paid: Interest expenses increased sharply from K795 million 
in 2020 to around K1.8 billion in 2022, and further to K5.5 billion in 2023. 
The increase in interest expenses to K5.5 billion in 2023 primarily reflects 
the scheduled debt servicing that has become due as project moratoria 
expire. Many of our energy projects operate under debt arrangements 
with initial moratoria periods, which have now concluded, leading to 
higher interest obligations. This scheduled interest payment is part of our 
prudent debt management and reflects the ongoing commitment to their 
financing arrangements.

- Debt Repayment: Our debt repayment activity was significant, with 
repayments of K2.6 billion in 2020, rising to K4.2 billion in 2021, then 
fluctuating in 2022 before reaching K5.4 billion in 2023, driven by 
scheduled repayments and refinancing efforts. Similarly, the increase in 
debt repayments to K5.4 billion in 2023 is driven by scheduled 
contractual repayments on existing debt portfolios, which are now due as 
project-related moratoria phases end. This regular servicing of debt is an 
integral part of our financial discipline and ensures that we remain on 
track with our repayment obligations across our infrastructure projects.

Overall, external pressures have impacted our margins and cash flows, 
but our strategic investments and debt management initiatives position 
us well for sustainable growth. Our focus remains on balancing 
investment with operational efficiency and financial discipline to deliver 
value to our stakeholders

Strategic Investment for Growth

Looking ahead, ZESCO’s future remains firmly rooted in our long-term 
strategic vision, as outlined in our 10-year plan. Our investments will be 
guided by a clear commitment to building a resilient, sustainable, and 
self-reliant energy sector that supports Zambia’s socioeconomic 
development.

Our focus will be on expanding generation capacity through renewable 
sources—including hydro, solar, and emerging clean technologies—and 
strengthening our transmission and distribution infrastructure to enhance 
grid stability and regional interconnection. We will also prioritize 
operational efficiencies and asset management to optimize existing 
facilities and reduce costs.

Central to our strategy is fostering private sector participation, which will 
accelerate project delivery and bring innovation and efficiency to our 
operations. Collaborations with local, regional and international partners 
will be key to unlocking new investment opportunities and ensuring 
Zambia’s energy future is both secure and affordable.

Further, we will leverage regional interconnection projects to enable 
Zambia become a regional energy hub, facilitating cross-border power 
trade, improving energy security, and boosting economic integration 
across Southern Africa.

Our approach remains disciplined—embodying a rigorous evaluation of 

investments to ensure that every project delivers sustainable value, 
manageable risk, and aligns with our purpose of powering Zambia’s 
growth and prosperity. We are confident that, guided by our strategic 
plan, Zambia’s energy sector will be transformed over the next decade, 
unlocking new opportunities and driving inclusive growth for all.

Tariffs: The Key to Sustainable Investment
and Financial Stability

Tariffs are the foundation upon which Zambia’s energy sector can attract 
the much-needed investment to expand and modernize infrastructure. 
Moving towards cost-reflective tariffs is crucial in creating a stable, 
predictable environment that encourages both local, regional and 
international investors to commit capital to Zambia’s energy projects.

Why are cost-reflective tariffs critical?

Firstly, they enable ZESCO to generate sustainable revenue streams that 
adequately cover operational costs, asset amortization, and provide 
appropriate returns on investments. This financial stability is essential for 
reaching financial close on new projects, especially when developing 
bankable Power Purchase Agreements (PPAs). When tariffs reflect the 
true cost of generation and distribution, lending institutions and 
financiers gain confidence in the project's viability, making financing 
more accessible and reducing the risk premium attached to investments.

Impact of non-cost-reflective tariffs

Historically, tariffs that were set below full cost recovery have contributed 
to accumulated liabilities, including the non-amortization of invoices from 
Independent Power Producers (IPPs). This has led to high current 
liabilities and constrained cash flows, hampering our capacity to invest in 
new capacity and maintain existing infrastructure.

Progress through Multi-Year Tariff Framework

Encouraging developments have been made with the introduction of the 
multi-year tariff framework, which establishes predictable, stable tariff 
levels over several years. The recent approval of multi-year tariffs by the 
Energy Regulation Board (ERB) for 2023 to 2027 is a significant 
milestone. This multi-year framework provides certainty to investors, 
supports project financing, and enhances ZESCO’s attractiveness as a 
reliable partner for project developers and financiers. It ensures that 
tariffs are aligned with the actual costs of production and infrastructure 
amortization, ultimately enabling ZESCO to operate sustainably.

A Path Towards Sustainable Growth

The adoption of multi-year tariffs offers hope—creating a stable 
environment conducive to investment, reducing the risk premiums 
associated with projects, and facilitating the growth of bankable PPAs. 
This, in turn, accelerates Zambia’s capacity to develop new, cleaner 
energy sources and enhances energy security for the nation.

In conclusion, advancing towards full cost-reflective tariffs is fundamental 
to ensuring Zambia’s energy sector is both financially sustainable and 
capable of attracting the significant private and public investments 
necessary for our future growth. With this momentum, we are confident 
that Zambia can unlock its full energy potential, powering economic 
development and improving the quality of life for its citizens.

Taxation: A Fundamental Pillar of Our Contribution and 
Zambia’s Economic Development

Taxation is at the core of ZESCO’s role as a responsible corporate citizen 
and a vital contributor to Zambia’s national development. In 2023, our 
tax contributions exceeded K1 billion, underscoring our commitment to 
supporting the economic and social progress of our country.

Tax revenues generated by ZESCO are fundamental in funding 
infrastructure, healthcare, education, and public services—crucial 
elements that drive Zambia’s growth ambitions. As a state-owned 
enterprise, fulfilling our tax obligations is not only a legal requirement but 
also a moral duty, reinforcing our social license to operate and 
strengthening our relationship with the people.

The importance of taxes in Zambia’s broader economic agenda cannot be 

Eng. Victor Benjamin Mapani
Managing Director

Managing Director’s Report
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overstated. They provide the financial resources necessary for 
infrastructure development, social programs, and economic 
diversification. Our transparency reflect our integrity and dedication to 
supporting Zambia’s vision of becoming a middle-income country.

By diligently fulfilling our tax obligations, ZESCO actively contributes to a 
stable macroeconomic environment that attracts investment, sustains 
public services, and fuels economic growth. We remain committed to 
improving our tax processes, compliance and ensuring our contributions 
continue to support Zambia’s uplifting of its citizens and attainment of 
national development goals.

Looking Ahead: Our Outlook

As we look to the future, ZESCO remains committed to executing its 
comprehensive 10-year strategic plan, which is designed to position 
Zambia as a resilient, sustainable, and integrated energy hub. Our vision 
is To be an effective provider of reliable and environmentally sustainable 
electricity services to all our customers by 2031
We are actively developing a broad portfolio of projects that will realize 
this vision, including:

- Major Hydro Power Developments: Expanding our hydro 
generation fleet with new large-scale projects that harness Zambia’s 
abundant water resources efficiently and sustainably.

- Renewable Energy Expansion: Investing in solar photovoltaic farms and 
other renewables to diversify our energy mix, reduce reliance on fossil 
fuels, and support Zambia’s climate goals.

- Transmission and Interconnection Infrastructure: Upgrading 
existing networks and constructing regional interconnectors to facilitate 
cross-border power trade, improve grid stability, and unlock regional 
economic opportunities.

- Innovative Technologies: Exploring advanced storage solutions 
such as battery storage, and emerging low-carbon technologies, to 
enhance system flexibility and resilience.

- Regional Collaboration and Integration: Strengthening 
interconnections with neighbouring countries, which will enable Zambia 
to leverage regional energy resources, support load balancing, and boost 
regional economic development.

Key Projects Under Development Include:

- 788MW Luapula Hydropower Project: Set to become one of the 
largest hydro developments in the region, this project will significantly 
boost Zambia’s renewable energy capacity and increase regional power 
interconnections.

- 44MW West Lunga II Hydropower Project: A vital addition to our 
renewable portfolio, supporting Zambia’s move toward sustainable 
energy and providing reliable power to local communities.

- Rehabilitation and Upgrading of the 15MW Chishimba Falls 
Hydropower: Improving efficiency and output from this existing asset, 
ensuring continued reliability and maximizing resource utilization.

- 240MW Kalungwishi Hydro Power Project: An upcoming project 
designed to diversify our generation mix and deliver affordable clean 
energy.

- 50MW Solar PV Projects in Luapula and Southern Provinces: 
These solar plants will help reduce reliance on fossil fuels, while 
enhancing Zambia’s capacity for clean energy generation and climate 
resilience.

- Regional Interconnection Projects, such as the Zambia-Tanzania 
interconnector and the Malawi-Zambia interconnector, are progressing 
swiftly. These interconnectors will enhance regional electricity trade, 
improve energy security, and create new economic opportunities.

These projects serve as a testament to our unwavering belief in Zambia’s 
bright future. They will deliver not only increased capacity and reliability 
but also foster local employment, regional integration, and environmental 
sustainability. At ZESCO, we see these initiatives as stepping stones 
towards transforming Zambia into a regional energy leader—powered by 
renewable resources and driven by innovative, sustainable infrastructure.

Our future is promising, and with continued focus and disciplined 
execution, we are confident that Zambia will realize its full energy 
potential.

Eng. Victor Benjamin Mapani
Managing Director



16 2 0 2 3  I N T E G R A T E D  R E P O R T 2 0 2 3  I N T E G R A T E D  R E P O R T 17

Mrs. Rachael Inonge Zekko
Chief Financial Officer

Chief Financial Officer’s Report

Key Highlights

• Reduction of connection backlog from over 60,000 to
22,000

• Completion and commissioning of all five units at KGL to
increase generation capacity to 750MW.

• 38% increase in turnover mainly due to exchange gains
on mining and export sales.

• 42% depreciation of the local currency against the USD
resulting in exchange losses on foreign-denominated liabilities
and finance obligations.

• Borrowing costs owing to aggressive expansion and
enhancement to transmission and
distribution network.

28,308              20,549            22,002             18,477                38%

(21,817)             (8,900)            (9,138)            (9,501)              145%

6,492              11,659             12,864              8,976               -44%

5,908                  459                  811                638             1188%

(13,810)             (5,959)              8,746          (11,373)              132%

(20)                   13                   (9)                (13)                57%

(5,089)             (3,427)           (4,7971)           (4,412)                49%

(19,023)            (2,265)             (5,729)          (9,676)               740%

(5,470)             (1,825)               (964)              (795)              200%

(4,763)                      -                      -                    -               100%

(39)                      7                 (26)                    9             -694%

18                      6                (26)                 (55)              212%

(35,797)             (1,358)            10,698           (16,702)            2535%

(3,720)                (26)               (254)                 744           14353%

(39,517)             (1,384)            10,444          (15,958)             2755%

K’ million           K’ million              K’ million        K’ million

2023            2022            2021            2020      

LOSS FOR THE YEAR

Income Tax Credit

(LOSS) PROFIT BEFORE TAX

Share of Profit of a Joint Venture

Share of Profit of Associates

Impairment of Equipment

Finance Costs

Other Expenses

Administration Expenses

Other Losses

Marketing Expenses

Other Operating Income

GROSS PROFIT

Summary of Profit 
For the Year ended 31st December 2023

Cost of Sales

REVENUE  

Performance Overview

Revenue

The Group recorded a 38% increase in turnover from K20.5 billion to K28.35 billion mainly on account of increased revenues from mining 
customers induced by exchange gains.

Operating Expenses and Finance Costs

Operating expenses increased over the previous year due to the K15.9 billion impairment provision and exchange losses of K13.8 billion. Finance 
costs also increased on account of a rise in borrowings and the depreciation of the Kwacha. The loss in the year was compounded by administrative 
expenses of K5.4 billion and the loss on impairment of property, plant and equipment (PPE) amounting to K4.8 billion.

The initiatives employed by the CLT to achieve cost efficiency on items like administrative expenses, training and travel, continued; coupled with 
tariff renegotiations agreed with MCL (now Maamba Energy) and ITPC.

Revenue

Revenues rose 38% from K20.5 billion (2022) to K28 billion (2023). This was mainly on account of the 4% and 24% increase in volume sales to 
domestic and export customers respectively. This was coupled with the 42% depreciation of the Kwacha, which favorably impacted mining and 
export sales.

Export sales increased mainly due to an additional 80MW and 30MW sold to Botswana and Zimbabwe Platinum Mine, despite volume sales to 
existing customers recording a 14% reduction.

A 2% reduction in volume sales to mining customers was recorded compared to the previous year, mainly due to the reduced uptake by KCM, CEC 
and Chambishi Mines.

We are confident that the operations of the 
Corporation will improve following the successful 
renegotiation of tariffs with IPPs in the year. 

Further, the award of the five-year multi-year tariff 
adjustment by ERB will contribute towards 
improved financial performance.
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17,312                 6,056            11,256                  186%

  1,270                 1,122                148                    13%

  1,105                    900                205                    23%

     689                     27                662                 2454%

       41                   569              (528)                    93%

      283                   217                 67                     31%

    1,117                       -              1,117                         0

21,817                8,890           12,926               145.4%

2023                2022             +/-                     %

Direct Labour Costs

Local Purchases

K’ Million

Maintenance Costs

Generation Water Usage Costs

Local Wheeling Charges

Export Wheeling Charges

Total

Power Imports

Cost of Sales

The Corporation recorded an astronomical increase in the cost of sales, which rose to K13 billion mainly attributable to increased power imports and 
local purchases, higher local wheeling charges, maintenance and direct labour costs. The cost of local purchases shot up mainly on account of 
increased purchases from KGL following the commissioning of all five machines. Imports also increased because of the commencement of 170MW 
inflows from EDM and increased uptake from the SAPP-DAM to mitigate the power deficit. The cost was compounded by the depreciation of the 
Kwacha, which adversely affected the foreign currency denominated purchases and imports.

Earnings Before Interest, Tax, Depreciation, and Amortization (EBIDTA) for the year dropped by 265% while the EBIDTA Margin fell to -52% mainly 
on account of the loss arising from increases in the Finance Costs and the Depreciation and Amortization Expense. This was further compounded by 
the provisions expense and exchange loss of K13.8 billion compared to exchange gains of K5.9 billion posted the prior year.

Gross Profit Margin

The 38% increase in revenue was lower than the increase in cost of sales (145%), therefore, resulting in an erosion of the Gross Profit Margin to 23% 
compared to 57% the prior year.

Operating Expenses and Profitability

Total expenses during the year were significantly higher than the previous year by over 400% mainly on the back of provisions for bad debts, 
exchange losses, finance costs and the impairment of assets. The loss was compounded by the exchange loss as the Kwacha depreciated by 42%, 
closing at K25.7129/US$. The operating loss increased by K38bn over the previous year’s operating loss. Further, the marginal share of Profits in the 
Joint Ventures was eroded by the losses in Associates.

K’ million           K’ million              K’ million        K’ million

2023            2022            2021            2020               +/-                    

Residential

Mining  

Revenue by Category

12,726             9,242              11,839             3,485              38%

  8,284                  4,746               4,090             3,538              75%

  2,806                  2,898               2,854              (92)                -3%

  3,538                  2,812               2,428               727               26%

    954                      852                 686               101               12%

      -                           -                  105                 -                      0

28,308                 20,549          22,002            7,759               38%
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2023 2022 2021 2020

(36) (1) 11 (17)

5 2 1 1

2 3 2 2

(0) (0) (0) (0)

14 6 (9) 11

(15) 9 5 (3)

28 21 22 18

-52% 43% 21% -15%

K’ billion K’ billion K’ billion K’ billion

Group Financial Overview

Revenue Per FTE (K ’000)
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The group recorded a 45% decline in the cash and cash equivalents mainly due to the increase in trade receivables and the adjustment for the 
impairment loss recognized on trade receivables, while the net cash generated from operating activities decreased by over 104% over the two years 
to negative K154.2 million on account of movements in trade receivables, trade payables, deferred liabilities and amounts due to related parties.

The group’s Net Debt increased by 35% due to foreign denominated obligations and the continued depreciation of the Kwacha over the period. 
Additional debt was contracted during the year to support the acquisition of materials for the dismantling of new connections backlog and support 
the completion of Kafue Gorge Lower.

The cash and cash equivalents on the other hand declined by 45% compared to 48% and 23% increments in Long and short-term liabilities 
respectively. The Group’s Retained Earnings remained in the negative range and have seen a 333% decline from 2022. Trade Payables have seen an 
increase by 64% over the same period while the Non-Current Assets have increased by 140% or K117 billion, mainly on account of the revaluation 
of assets.

Current Liabilities increased by 23% from K41 billion (2022) to K50 billion (2023). The increase is attributed to the accumulation of trade payables 
on IPP purchases, which accounted for over 80% of the current liabilities.

Non-current Assets on the other hand increased by 48% while Net Assets reduced by 698% to K98.2 billion owing to the increase in non-current 
assets arising from the revaluation of assets during the year.

Constrained power generation in the key hydro power plants on the Zambezi and Kafue river basins owing to reduced rainfall due 
to the drought. To mitigate the resulting deficit, power was purchased from Mozambique and local IPPs.

Cash flow, Net Debt and Balance Sheet

Factors affecting Overall Performance

The Group’s Financial Performance was impacted by the following key issues:

42% depreciation of the Kwacha against major trading currencies.

 • The reduction of the backlog of standard and non-standard connections from nearly 60,000 at the start of the year to below 
22,000 at the end of the year.

 • The revaluation of the Corporation’s property, plant and equipment.

 • The successful connection and commissioning of Lundazi and Chama districts of Eastern Province to the national
electricity grid.

 • The successful renegotiation of tariffs with ITPC, resulting in the reduction of ZESCO’s indebtedness by over USD 450 million 
and reduction of total IPP debt to USD 637 million from USD 1,800 million.
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Outlook

We are confident that the enhancements to the electricity market regulatory framework such as the open access regime and initiatives implemented 
by the CLT will yield improved operational and financial performance of the ZESCO Group and lead to sustained profitability in the coming years. These 
initiatives and support from the Government have assisted in ensuring a resilient performance in the wake of sustained economic and competitive 
pressures. The CLT and staff are committed to seeing these initiatives to their rightful conclusion as enshrined in the 10-Year Rolling Strategy for the 
period to 2032. The major outcomes, some of which are already being realized, include reduced debt levels to IPPs, improved average domestic sales 
tariffs leading to improved revenues, increased dollar-denominated revenue streams to assist mitigate exchange losses on various dollar-denominated 
outflows, including loan obligations, power purchases and payments to contractors and suppliers. Further, cost savings continue to be realized from 
austerity on among others training, foreign travel and computer applications.

Mrs. Rachael Inonge Zekko
Chief Financial Officer

Basin

There was an astronomical increase in the cost of sales for the period of K13 billion, or 145% decrease over 2021 mainly due to an increase in 
power imports, local purchases, local wheeling charges, maintenance and direct labour costs. The cost of local purchases increased mainly on 
account of increased purchases from Kafue Gorge Lower (KGL) following the commissioning of all five machines. Imports also recorded an increase 
due to the commencement of imports from EDM of 170MW and increased imports from the SAPP-DAM to mitigate the power deficit. The cost was 
compounded by the depreciation of the Kwacha which adversely affected purchases and imports as they are foreign currency denominated.
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Corporate Governance 
• Ownership
• Board Composition 
• Corporate Leadership Team
• Change of Corporate Leadership Team;
• Change in Sub-Committee of the Board;

Corporate Governance Report

Corporate Governance and Best Practices

The Board of Directors of ZESCO Limited remains steadfast in its commitment to upholding the highest standards of corporate governance, which 
are fundamental to fulfilling its leadership responsibilities. The Board operates with integrity, adhering to principles of good governance, 
accountability, and transparency across all its activities.

Governance Framework and Compliance

• Board Charter: The Board subscribes to and actively promotes the principles of good corporate governance as outlined in internationally 
recognized codes and best practices, which are adopted and updated periodically.

• Legal and Regulatory Compliance: The Board ensures that ZESCO’s operations are conducted in strict compliance with applicable laws, 
regulations, and adopted corporate governance codes.

Key Governance Commitments

1. Culture of Ethical Conduct:

• The Board fosters a corporate culture grounded in fairness, transparency, responsibility, and accountability at all levels of the 
 organization.

• Directors, management, and staff are required to uphold these principles in their respective roles.

1. Director Familiarization and Training and Board Performance and Evaluation:

• All Board members undergo periodic training and orientation to ensure they remain well-versed in corporate governance principles and 
best practices.

• In accordance with the ZESCO Board Charter, Article 28, the Board conducts an annual evaluation of its performance, as well as that of 
its committees. This assessment is benchmarked against the Performance Agreement with Stakeholders, the Board Charter, and the 
respective Committees’ Terms of Reference.

• The Board determines the evaluation methodology, which may include self-assessment, peer reviews, or an independent assessment by a 
qualified consultant. The primary objectives of this exercise are to: assess whether the Board and its Committees have fulfilled their 
responsibilities effectively; evaluate the adequacy of operations and decision-making processes; and measure the overall effectiveness of 
the Board and its Committees.

3.            Disclosure and Transparency:

• ZESCO maintains full and timely disclosure of its corporate governance practices through its Annual Reports and other 
  communication channels. The presence of an Integrity Committee in the corporation also ensures that integrity is upheld at the 
  highest level.

 4. Organizational Structure Alignment:

• The company’s organizational structure is designed to reflect and support sound corporate governance principles, ensuring 
  clear accountability and effective oversight.

The Board remains dedicated to strengthening governance frameworks, enhancing stakeholder trust, and ensuring sustainable business 
performance. By adhering to these principles, ZESCO reinforces its commitment to ethical leadership, operational excellence, and long-term value 
creation for all stakeholders.

Board Composition

The Board comprises Non-Executive Directors (NEDs) drawn from diverse professional backgrounds, ensuring a broad range of expertise and 
independent oversight. The Managing Director, Mr. Victor B. Mapani, serves as the sole Executive Director (ED) on the Board. The following 

Directors who held office during the year:

• Mr. Vickson Ncube – Board Chairman
• Ms. Edinah Mwaala Mudenda – Member
• Ms. Chikonjiwe Mumba – Member
• Dr. Jolly Kamwanga – Member
• Eng. Charles Kaisala – Member
• Mr. Emmanuel Gardner – Member
• Eng. Victor B. Mapani – Ex-Officio Member and Managing Director

This structure ensures a balance of independent governance and executive leadership in line with the best corporate governance practices

Board Committees

The Board delegates necessary authority to its committees to enable them to effectively carry out their respective mandates. However, such 
delegation to Board Committees or the Corporate Leadership Team (CLT) does not absolve the Board or its members of their overarching 
governance duties and responsibilities.

Board Committees for 2023:

i.        Audit and Risk Committee
ii.       Investment and Finance Committee
iii.      Technical Committee
iv.      Human Capital and Development Committee
v.       Corporate Support and Legal Services Committee

This structure ensures specialized oversight while maintaining the Board’s ultimate accountability.

Each Board Committee operates under formally approved Terms of Reference that define its mandate, composition, and operating procedures. To 
ensure transparency and accountability, Committee Chairpersons provide comprehensive reports to the full Board on a quarterly basis, maintaining 
full disclosure of activities, decisions, and recommendations.

This structured reporting framework enables the Board to maintain effective oversight while upholding the principles of good governance.

This structured reporting framework enables the Board to maintain effective oversight while upholding the principles of good governance.
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Ms. Chikonjiwe Mumba

Dr. Jolly K. Kamwanga

Eng. Victor B. Mapani 

Professional Chartered Accountant with 
a strong business acumen and service 
ethic, thriving in highly dynamic and 
changing environments having served 
as Chief Executive Officer in various 
organizations in both public and private 
sector.

Registered engineer with vast 
experience in power systems having 
worked in the industry for over 30 
years.

Held senior management roles in 
Barlow world and Bell equipment with 
extensive Board membership 
experience.

Seasoned Registered Engineer with vast 
experience in the powersector having 
served in various senior management 
positions both in Zambia and abroad.

Seasoned business Entrepreneur with 
experience in managingvarious 
businesses and has extensive work 
experience at managerial level.

Banking and Finance specialist having 
held various senior management 
positions at the Central Bank of Zambia.

Senior research consultant with vast 
experience ranging from Monitoring and 
Evaluation, Public finance and human 
capital development amongstother 
skills. He has extensive work 
experience with development 
organizations like UNAIDS, UNDP, 
INESOR and GiZ.

Mr. Vickson Ncube Eng. Charles Kaisala

Ms. Edina Mwaala Mudenda Mr. Emmanuel Gardner

Board Profiles Corporate Leadership Team

Eng. Wesley Lwiindi Mr. Maxwell Saya

Eng. Justin C Loongo Ms. Matembo Lisimba 

Eng. Gyavira M Bwalya Mrs. Rachael Inonge Zekko

Ms. Wabei MangwambwaEng. Peter Chamfya

Director Planning and Projects Director Investments & Finance

Director Audit & RiskDirector Distribution and Customer Services

Director Transmission, Operations and Trade (TOT) Director Legal Services and Company Secretary

Director Power Generation Director Human Capital Development
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Environmental Sustainability
ZESCO acknowledges the need for environmental protection, cognisant of its dependence on natural resources to sustain its operations, in addition to 
the environmental and social impacts of its developmental projects. As such, the Corporate governance framework upholds the tenets of sustainable 
development, setting a stage for ZESCO to pursue its environmental and social stewardship obligations, alongside economic and business gains, while 
hinged on a low-carbon, climate-resilient pathway. Driven by collaborative efforts with communities, regulators and various stakeholders, the 
Corporation has leveraged its influence as a hallmark for positive change, creating lasting impacts, while embracing inclusivity, for the betterment of all. 
ZESCO, through its Environmental Sustainability Department (ESD), undertook the following activities during the period under review, as a continued 
commitment to sustainable development.

Environmental Efforts

Generation Projects

Transmission projects

Kalungwishi 244MW Hydropower Scheme

Kalungwishi 244MW Hydropower Scheme

Luapula 788MW Hydropower Scheme

Mozambique – Zambia 400kV 
Interconnector

Zambia – Tanzania 330kV Interconnector

Zambia - Malawi 132kV Interconnector

Pensulo – Mansa 330kV Transmission 
Line Project

Sesheke – Shango’mbo – Mongu 330kV 
Transmission Line

Reinforcement of Central Transmission 
Corridor 330kV Project

Southern Province Network Expansion 
132kV Project

Copperbelt Province Network Expansion 
132kV Project

Rehabilitation and Uprating of Chishimba 
Falls Small Hydropower Station in Kasama 
District (6MW to 15MW)

Operational Efficiency at Kafue Gorge 
Lower 750MW Hydropower Plant

Luapula 50MW Solar Project

The Zambia Environmental Management Agency (ZEMA) approved the Terms of Reference 
(ToRs) and Scoping reports for the Environmental and Social Impact Assessment (ESIA) 
studies for the Kabwelume 93MW and the Kundabwika 151MW Hydropower Stations and 
associated transmission line infrastructure.

The Zambia Environmental Management Agency (ZEMA) approved the Terms of Reference 
(ToRs) and Scoping reports for the Environmental and Social Impact Assessment (ESIA) 
studies for the Kabwelume 93MW and the Kundabwika 151MW Hydropower Stations and 
associated transmission line infrastructure.

ToRs for procurement of an EISA consultant for the Scheme, were updated to cover all the 
three sites and submitted to the Southern Africa Power Pool for consideration. This was 
following confirmation on the availability of funding for the ESIA from the African 
Development Bank.

The final Environmental Impact Statement (EIS) and Resettlement Policy Framework (RPF) 
were submitted to ZEMA and the Decision letter of Approval was issued by the Agency.

Verification and assessment of the 97km line route in Zambia, from Chipata West substation 
to Chanida border was conducted, following the lapse of time. Rerouting in certain portions 
was deemed inevitable following developmental activities.

The World Bank (WB) convened a meeting, wherein it was agreed to update the EIS, 
Environmental and Social Management Plan (ESMP), Biodiversity Monitoring and 
Management Plan (BMMP) and Resettlement and Compensation Action Plan (RCAP), to align 
to the 2018 WB Environmental and Social Framework (ESF) standards. 

Safeguard instruments, including the Environmental and Social Commitment Plan (ESCP), 
Stakeholder Engagement Plan (SEP),Grievance Redress Mechanism (GRM), Labour 
Management Procedure (LMP) and Traffic Management Plan (TMP) were prepared as 
additional environmental and social risk management instruments.

Terms of Reference for hiring a consultant to update the EIS, RCAP and ESMP were drafted 
by ZESCO and submitted to the Bank for review.

The SAPP convened a meeting with the Financier, utilities (ZESCO and ESCOM) and the 
consultant, to facilitate resumption of the ESIA on the project. The ESIA Terms of Reference 
were then revised to accommodate the European Investment Bank (EIB) Environmental and 
Social standards.

Verification of PAPs was undertaken on the 290km, 330kV line from Serenje through 
Milenge, Samfya and Mansa, due to the passage of time. A total number of Sixty-seven (67) 
PAPs have been captured from Pensulo to Mansa. Another Ninety-four (94) PAPs have been 
captured on the 65km, 132kV line, on the same project, from Mansa to Samfya.

The dry season biodiversity assessment was carried out along the proposed routes, as a 
specialist study of the ESIA to understand the ecosystems and species dynamics, which 
tend to vary seasonally. This includes the vegetation identification and assessment, 
aquaculture assessment and avifauna assessment.

The final Environmental Impact Statement (EIS) and Resettlement Policy Framework (RPF) 
were submitted to ZEMA and the Decision letter of approval was issued by the Agency.

Five (5) Scoping meetings were held with District Development Coordinating Committees 
and four (4) community meetings in Mazabuka, Pemba, Choma, Kalomo and Monze 
Districts.

The Scoping Report and ToRs were prepared and submitted to ZEMA for approval.

Phase 1

Wayleave consent was acquired from four (4) traditional leaders, accounting for 80% of the 
wayleave on the Luanshya – Mpongwe 132kV, 80km, line route. RDA and WARMA have 
been engaged as the line will cross the Luanshya – Mpongwe Main Road at 2 points and the 
Kafulafuta and Mpongwe Rivers.

Reconnaissance survey was conducted for the proposed 132kV OHL route between Masaiti 
and Mpongwe Districts. Sites for the proposed Luanshya 330/132kV, Daghammerskjold 
132/33kV and Mpongwe 132/33kV substations have been identified, and land acquisition 
was initiated.

Scoping meetings were conducted in Ndola, Luanshya, Masaiti and Mpongwe Districts as 
part of the ESIA and enable preparation of the Scoping Report and the ToRs for submission 
to ZEMA.

An Aquatic Assessment on the Luombe River in Kasama District was undertaken as the 
second phase of the Assessment, to establish aquatic behaviors during low tides (October) 
versus the high tides assessment conducted in July. This specialist study forms part of the 
ESIA for the Project.

The Forestry Department in Kasama District was engaged to propagate 3,000 seedlings of 
indigenous trees to be planted in the first quarter of 2024 in degraded areas at the 
Hydropower Station. This is in a quest to meet the targeted 7000 trees balance to be 
planted from a total of 9000 indigenous trees.

A feasibility study was undertaken by a consultant, upstream of the Itezhi-tezhi dam, on the 
Kafue River, for the proposed development of a reservoir on the Lunga River in Kasempa 
District. The study aimed to assess the possibility of increasing water storage to increase 
generation capacity of the Kafue Gorge Lower (KGL) Power Station. It was revealed that this 
option is not feasible as the inundation zone would affect agriculture and mining activities. 
The preferred option was to increase the storage capacity of the Itezhi-Tezhi reservoir.

Stakeholder engagement meetings were held with the Community and District Development 
Coordinating Committee (DDAC) Shang’ombo District, as part of the Scoping exercise for 
the Project. 

Baseline data collection for the ESIA was conducted for the preparation of an Environmental 
Project Brief for submission to ZEMA.

Shangombo District Council approved acquisition of 5 Hectares of land for the 
development of the Project.
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Phase 2

Reconnaissance surveys were conducted for line routes and substation sites in eight (8) 
districts, namely; Ndola, Luanshya, Kitwe, Mufulira, Chambishi, Kalulushi, Chingola and 
Chililabombwe. 

ESIA scoping meetings with District Development Coordinating Committees (DDCC) was 
undertaken in Kitwe, Chingola, Chililabombwe, Mufulira, Kalulushi and Lufwanyama Districts.

Sustainable Electricity Supply Southern 
Division (SESSD) Project

Lundazi-Lusuntha 33kV Interlink

Monitoring

L85 – Mungule 33kV Distribution Line 
Project

33kV Line to Green 2000 Farm under the 
Ministry of Agriculture in Luena Farm 
Block

11kV underground cable to Kasama 
Airport

Livelihood Restoration

Community Engagements

Lusaka – Ndola Dual Carriage Way

Distribution Projects

Social efforts

Socio-economic assessments were conducted to ascertain the impact of loss of properties and livelihoodsacross all the projects engaged in 2023. 
ZESCO engaged professional property valuers to carry out valuations of their affected structures, land, fruit trees and exotic trees of economic 
value, to determine compensation entitlements. The cut-off date was considered as the last day of the census of affected people and properties. No 
structure or field established in the project- affected area after that date would be eligible for compensation. The cut-off date after which no 
settlers or developers are eligible for compensation, was publicized among potentially affected people.

Valuation rates used for affected land were “market values” based on the restriction imposed by the projects as evidenced during property 
inspection and surveys. Buildings and structures were valued based on the Replacement Cost Method. PAPs received cash compensation and 
financial management trainingwas given.

A meeting was held with KfW and the RCAP consultant, SRA, to discuss the management of 
social safeguards on the SESSD Project. The parties agreed to proceed to pay all the PAPs 
full compensation for the Firm and Optional components of the project, with priority 
assigned to the Firm components. 
The second draft EISs for Kabwe and Livingstone, and EPBs for the Mazabuka and Mongu 
sub-components were submitted to ZEMA for consideration and approval.

The final EPB and Abbreviated Resettlement Action Plan (ARAP) were submitted to ZEMA for 
review and consideration.

Throughout the year ESD monitored the projects being undertaken to ensure conformity 
and to check for non-conformitywith standards. Contractors that were found to be non-
conformant were taken to task and required to take remedial action to ensure conformity. 

Kabwe – Pensulo 330kV Transmission Line Project: Periodic joint site inspections 
were conducted preceded by a project review meeting for the project construction works. 
Some inspections revealed non-compliance with the expected SHERQ requirements. 
Corrective measures were communicated to the Contractor during review meetings and 
deadlines were given for the Contractor to address all non-conformities.

Electricity Service Access Project (ESAP): Environmental and social compliance 
monitoring was conducted for power lines (0.4kV and 11kV) that are currently being 
constructed by various contractors in Luapula, Muchinga and Northern provinces. The non-
conformities observed during these inspections were brought to the attention of the 
contractors for corrective action.

ESD-N Staff during the match past ESD-S Staff preparing for the match past

The final EPB and Abbreviated Resettlement Action Plan (ARAP) were submitted to ZEMA for 
review and consideration.

Wayleave consent for the proposed powerline was granted byChief Chama. 
Baseline data collection and a socio-economic survey were conducted to facilitate 
preparation of the EPB and ARCAP.

Wayleave was acquired from Senior Chief Mwamba for an 11kV underground.

Baseline data collection was conducted for the preparation of an EPB and subsequently 
submitted to ZEMA for approval.

Monitoring was done on projects undertaken to ensure that all PAPs previously paid had no 
further grievances.

Inspection of the livelihoods of PAPs was conducted and PAPs that were identified to be 
vulnerable and in need of special compensation where assisted.

SESSD Project: GRM roll-out was conducted in Kabwe, Eastern and Livingstone 
Subcomponents. Social Welfare officers, from the Ministry of Community Development and 
Social Welfare, were engaged to conduct the financial literacy training for the affected 
households. 
Southern Province Network Expansion 132kV Project: Courtesy calls were also paid to the 
Traditional Leadership; Chief Choongo, Chief Hamaundu, Chief Choma, Chief Sipatunyana, 
Chief Moonze and Chief Mwanachingwala. Wayleave consents were obtained from the 
mentioned Chiefs.

Luapula 50MW Solar Project: Stakeholder engagement meetings were conducted with His 
Royal Highness (HRH) Chief Mabumba of Milenge District and the local communities. 
Grievance Redress Mechanism (GRM) was rolled out to the various local stakeholders and 
affected communities.

Chipata-Lundazi-Chama 132kV Line Project: Courtesy calls were paid on their Royal 
Highnesses Chieftainess Mwasemphangwe, Chief Kapichila and two Senior Chiefs (Magodi 
and Kambombo) following resumption of the project works.

Public consultation, participation and development planning processes are an opportunity to engage, manage expectations, challenge 
misconceptions, disseminate accurate project information, and gather stakeholder opinions which are feedback to the project development.

ZESCO together with other service providers and AVIC International, the Contractor, carried 
out reconnaissance survey along the proposed route for the Dual Carriage Way. Powerlines 
requiring rerouting to pave way for the road construction were identified from the Ngwerere 
roundabout (0KM) at 6miles to Mpongwe turn-off (KM196) in Kapiri Mposhi. The lines 
identified are 33kV, 11kV and 0.4kV.

Highlights From The Years Activities
ESD participated at the 2023 World Environment Day which falls on 5th June, under the theme “Beat Plastic Pollution” on 
invitation by the Ministry of Green Economy and Environment.
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Building Blocks to Financial Sustainability
Under the 10-year rolling plan, the corporation formulated five strategic objectives to achieve its vision and mission:
• To achieve customer satisfaction, build customer confidence, and foster loyalty. 
• To establish financial stability by balancing the needs of our stakeholders.
• To expand our Generation, Transmission, and Distribution systems, guided by a clear Integrated Resource Plan. 
• To enhance the maintenance program for our Generation, Transmission, and Distribution systems.
• To align human capital with business objectives, ZESCO has developed a 10-year rolling Strategic Plan. This plan aims to achieve
 transformative results and drive overall business performance. The plan is structured into four strategic focus areas, each with
 specific objectives that are crucial for ZESCO’s success.

Corporate Performance Against Strategic Plan

All ZESCO operations are required to align with the commitments made in the Strategic Plan’s Objectives, and the related initiatives. Reports from 
Directorates are required to demonstrate the alignment to the Strategic Plan (the Plan) initiatives by reporting on progress relating to actions being 
taken to achieve the targets (outputs and outcomes) for initiatives. This is the basis upon which the ZESCO’s Corporate Performance is measured. The 
following are the notable performance highlights for each of the Areas of Strategic Focus as at the end of Quarter Three (Q3).

Improved Customer Services

The primary responsibility of ZESCO Limited is to cater to the needs of its customers by makingcustomer centricity to be at the core of its business 
dealings. ZESCO’s obligation is to ensure that the customers have electricity that is of good quality and is reliable. Therefore, the Strategic Objective of 
the Area of Strategic Focus on Improved Customer Satisfaction (ICS) is ‘To achieve customer satisfaction, win customer confidence and 
loyalty.’ To achieve this Strategic objective, ZESCO committed to implement initiatives that aim to achieve the following Specific Objectives.

1. To connect customer with the regulatory prescribed timelines
2. To simply on-boarding using technology
3. To enhance system for monitoring customer experience
4. To have an effective communication strategy
5. To improve customer service
6. To provide more user friendly e-platforms in interacting with ZESCO

Achieve Financial Stability:

To achieve financial stability the Corporation focused on the following objectives;

The Specific Objective ‘To reduce debt sustainable levels’ has five (5) initiatives, validated in the Table below.

Initiatives Validate Owner Status

1). Refinance IPP and Emergency power debt with more affordable long-term finance. √ I&F Ongoing

2). Engage government for debt swaps on all debts owed. √ I&F Ongoing

3). Negotiate with Government on conversion of On-lent Loans to Equity. √ I&F Ongoing

4). Finalise Tariff re-negotiations with Independent Power Producers (IPPs) x BD Completed

5). Restructure government guaranteed long-term debt through refinancing of expensive 
     debt and extension of tenure √ I&F Ongoing

Over the years, ZESCO Limited (ZESCO) has been contracting debt for various projects. The debt is classified into three (3) different categories, 
namely Government Guaranteed, Commercial and On-lent Loans. To Achieve Financial Stability through reducing debt to sustainable levels, ZESCO 
continued to service its debt.

The company's exposure to exchange rate fluctuations remains high, which further increases its debt servicing costs. As of September 2023, 84% of 
the total debt stock is denominated in foreign currency.

a) Independent Power Producers (IPPs) and Emergency Power Debt

Having completed the implementation of the initiative to ‘Finalise Tariff Re-negotiations with IPPs’, ZESCO continued with its commitments to 
reduce the IPPs and Emergency Power debt by debt-servicing. Hence, there was a reduction in outstanding debt to IPPs by the end of Q3 by
USD 760 million after making timely payments totalling USD 92.750 million, Maamba Collieries Limited (MCL), Itezhi-Tezhi Power Corporation 
(ITPC), Ndola Energy, and Karpower. Theoriginal of USD 1.8 billion debt has been significantly reduced by the tariff re-negotiations. The combined 
efforts of tariff re-negotiations, consistency in paying off all current invoices and ensuring that all arbitration awards are paid as per agreed schedules 
resulted in the debt reduction from USD 1.7bn to USD 1.2bn in 2023.

Additionally, during the period under review, the debt reconciliation process with Ndola Energy Company Limited (NECL) was successfully completed. 
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b) Achieving cost reflective tariffs: Five (5)-year multi-year for the tariff:

At the beginning of 2023, ZESCO applied to ERB for a five (5) year multi-year tariff from 2023 to 2027. This application was made in accordance with 
the Multi-Year Tariff Framework (MYTF), which governs the determination of electricity tariffs in the country. 

i) Tariff Approval and Conditional Approval:
ZESCO's application to revise tariffs was approved for the year 2023, and conditional approval was granted for the years 2024, 2025, 2026, and 
2027. However, these conditional approvals were subject to ZESCO meeting the Directives or Orders issued by the ERB Board. In Q3 2023, ZESCO 
managed to formally submit to ERB a report providing an update of the implementation of the directives.

ii) Reviewing the Tariff Model:
In collaboration with ZESCO, the ERB started reviewing the Tariff Model in Q3 2023 to align it with the Multi-Year Tariff Framework. This process 
is important to ensure that tariff determinations are fair and in line with the long-term goals set by ZESCO.

iii) Implementation and Positive Impact:
The new tariffs, as approved by the ERB, were implemented in May 2023. Since then, they have had a positive impact on ZESCO's cashflows. 
The revised tariffs are expected to provide a stable revenue stream for ZESCO, which will support the utility's operations, expansion, and 
improvement of electricity services in the country. Figure below shows impact of new tariffs on domestic sales.

Expanded Power Network Infrastructure

The Corporation has continued developing portfolios of high priority projects to increase transmission and distribution networks capacities and also 
enhance the national power generation energy mix, in alignment with national Integrated Resource Plan (IRP). As at Q3 2023, the Projects with a 
total of 4,592MW of Renewable energy and 1599MW of Hydropower are in preparation in readiness for the Procurement Process to commence.
ZESCO’s need for increased generation, transmission and distribution capacities is responding to the ever-anticipated increased economic activities.

Effective Maintenance Regime for Generation, Transmission and Distribution systems: 

The development of, and adherence to, routine and planned maintenance schedules for plant and equipment is being implemented, including requisite 
regular inspections. The related KPIs that measure the performance of effective maintenance are being reported by business units responsible for the 
operations and maintenance of various plant and equipment in the organization.

Optimised Human Capital:

In this area of strategic focus, ZESCO Limited made a commitment that it will efficiently manage its human capital through transparent processes that 
ensure that staff are qualified, skilled, experienced and correctly placed to achieve the company’s objectives. The successful implementation of the 
Strategic Plan is dependent on how ZESCO manages and improves its human capital. Therefore, the Strategic Objective of Optimising Human Capital 
(OHC) is ‘To align human capital to business objectives’. The Human Capital and Development (HCD) Directorate is the overall owner of the 
OHC Area of Strategic Focus. 

To optimise ZESCO’s human capital, the Strategic Plan further committed to implementing initiatives that address issues of sub-optimal organisational 
structure, capacity building and lack of an active appraisal system, and operational efficiencies in view of the continued use of manual human capital 
processes and insourcing of non-core business services. Hence, the following are the Specific Objectives that are supporting the strategic objective 

To align human capital to business objectives.
→ Align organizational structure to business needs,
→ To enhance capacity building, and 
→ To Improve operational efficiency: 
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The objective of the ZTK Interconnector is to facilitate trading in electricity in the region and promote power systems stability by effectively connecting 
the SAPP with the East African Power Pool (EAPP). Once completed this project will enable the Zambian section of the ZTK corridor to transfer at least a 
500MW firm power and will secure power supplies to northern Zambia.

During the period under review, the following progress on specific issues was made.

• Implementation of the Project Implementation Unit (PIU) was approved

• The draft Inter-Utility Memorandum of Understanding (IUMoU) between ZESCO and TANESCO was approved and sanctioned by the Attorney 
General

• The terms of reference (ToRs) and composition of the Tanzania-Zambia (TAZA) Interconnector Joint Technical Committee was approved

• The World Bank granted a “no-objection” for procuring the Environmental and Social Safeguards consultant (ESIA consultant) financed by CIG 
Zambia

• The shortlist of the Technical Consultants was submitted to the World Bank for a “No-Objection” decision

• The 6th JTC meeting between ZESCO and TANESCO was held from 11 to 15 December 2023 in Dar es Salaam, Tanzania 

Mozambique - Zambia Interconnector

This project aims to provide a direct connection between Mozambique and Zambia, this will shorten the power transfer route as opposed to the existing 
scenarios where the importation of power from Mozambique requires passing through three countries power gets in Zambia.

The Environment and Social Impact Assessment for the Project has been concluded, and the final Environmental Impact Statement (EIS) and 
Resettlement Policy Framework (RPF) were approved by ZEMA in the year under review. Furthermore, the utilities ZESCO and EDM have appointed a 
Joint Technical Committee for the project. 

Currently the Government of the republic of Zambia is pursuing financial close for the project and has planned engagements with development 
financiers to facilitate the financing of the project. 

Malawi – Zambia Interconnector

This project aims to provide a high voltage interconnection between Zambia and Malawi. Currently the two utilities are interconnected using 
distribution lines. The project will improve the transmission transfer limit capacity and improve the power trade potential.

The two utilities ESCOM and ZESCO, have agreed to financially support some aspects of the  Environmental and Social Impact Assessment (ESIA) 
studies for the project. The partnership agreement for the full funding of the full feasibility studies was action in 2023, with Swed fund and the 
European Union.

Zimbabwe Zambia Botswana Namibia (ZIZABONA) Interconnector

This ZIZABONA transmission projects consists of the development, construction of operation of the new transmission infrastructure in Zimbabwe, 
Zambia, Botswana and Namibia. This project will facilitate the creation of the western Transmission corridor for the SAPP and decongest the central 
corridor, thereby improving power trade in the region.

Currently the project is procuring consultants to update the initially undertaken feasibility report and ESIA related studies. Furthermore, the Projects is 
exploring the interest from a private developer and other development financiers for the project.

Effective Maintenance Regime for Generation, Transmission and Distribution systems

The development of, and adherence to, routine and planned maintenance schedules for plant and equipment is being implemented, including requisite 
regular inspections. The related KPIs that measure the performance of effective maintenance are being reported by business units responsible for the 
operation and maintenance of various plant and equipment in the organization.

Optimised Human Capital

The successful implementation of the Strategic Plan is dependent on ZESCO’s human capital. Under the focus area, “To align human capital to business 
objectives”, ZESCO committed to manage its human capital through an efficient and transparent process that ensures staff are qualified, skilled, 
experienced and correctly placed. 

To optimise ZESCO’s human capital, Corporate Leadership committed to implementing initiatives that address issues of sub-optimal organisational 
structure, capacity building and lack of an active appraisal system. In addition, digitalisation was embraced to address operational inefficiencies arising 
from the continued use of manual human capital processes. The following were some achievements under the objective:

• Organisation structure approved with establishment of 8,300.

• Commenced with internal engagements to undertake Skills Audit based on completed job descriptions. 

• Short & long-term training interventions.

• Performance Management System for Non-Represented Staff implemented.

• The hiving-off of Lusaka and Ndola Clinics to KGL were completed, while that of Mechanical Workshops is yet to be finalised.

Board of Directors

Managing Director

Power
Generation

Investment &
Finance
Directorate

Transmission
Operation and
Trade

Distribution &
Customer Service

Planning
and Projects

Human Capital
& Development
Directorate

Company Audit and Risk
Secretary
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Operational Sustainability

Generation System Performance

Power Station Maintainance

During the year, all the power stations experienced periodic shutdowns to facilitate maintenance. The work conducted include routine annual and
quarterly maintenance.
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Maintenance work at many of the small hydro power stations was disrupted during the year, resulting in the failure to exceed their targeted plant 
availability, except for Shiwang’andu and Lunzua
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We employ numerous methods of evaluating whether we can maintain existing practices without risking future potential resources. We understand 
that sustainable operations demand that the Corporation adequately meets its present needs and those of its customers and stakeholders without 
compromising its ability to meet future needs of its stakeholders. ZESCO places great value on the natural resources such as water, marine life and 
the general ecology around its power stations. This entails operating with minimal or no harm to the environment, which remains one of our major 
objectives.

The Generation segment performed favorably, with a total output of 15,397GWh, exceeding the budgeted 12,383GWh by 0.09%. This is an 
improvement from the 1% surplus recorded in 2022.
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  Voltage Level / Fault Type                     No Faults                    Q1                        Q2                      Q3  Q4 

  88kV      -          -           -          -  -
  66kV      -          -           -          -  -
  33kV          4,793    1,803    1,104      231 1,655
  11kV                   24,453    8,974    5,309   4,027 6,143
  MV Faults                  45,169               4,459   12,162   9,023 9,525
  Service Faults      186,215             67,867   43,846            30,453 44,049
  Transformer Faults                   1,245       453       400                 141 251
  Transformer Vandalised          128         40                    41                  27  20
  Switchgear            174                            49                    35        52  38
  HT Cable Faults           595       159                   154                 151 131
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Planned Outages by Power Station

Planned outages are mainly used to undertake scheduled maintenance, replacement and installation of parts, control system upgrades, and 
desilting of water ways. Commissioning, reliability, inspection and guarantee tests are also scheduled. Below are the graphical representations of 
the planned outage hours in the major stations during the year.

Transmission System Operational Performance

ZESCO’s transmission system consists of infrastructure used for the evacuation of electricity to bulk supply points that deliver power to large 
industrial and mining customers as well as ZESCO’s distribution system for subsequent supply to various domestic customers. It is also 
interconnected to the SAPP.

Distribution System Performance

The Corporation sold 7,441.80GWh and recorded an energy loss of 1,005GWh (11.9%), which translated to a revenue loss of K1.05 billion 
calculated at an average rate of K1.04/kWh.

Demand Side Initiatives

The Corporation has continued with initiatives to promote energy efficiency and monitor power quality with a view to achieving ZS387 compliance 
requirements, deploy advanced metering infrastructure including smart meters, meter data management system (MDMS), and integrate back-end 
systems (BES) to MDMS on the distribution network.

Diesel Generation Performance

Electricity supply to certain remote districts continues to rely on diesel power stations. The number of these stations has decreased to three, with 
two of them supplemented by power imports from Malawi. By the end of 2023, a total of 7,756 customers were supplied with electricity from these 
diesel stations.

The asset base stood at over 10,000km of high voltage overhead transmission lines in the voltage class 66-330kV and 147 substations with a 
combined transformation capacity of over 8,200MVA.

System Stability and Security

The performance of the transmission system was generally stable for most of the year. Intermittent outages resulted from internal and external 
system disturbances. A few equipment trip-outs were also experienced during the year.

The Average Equipment Availability Index (AEAI) for transmission lines was 99.5%, a marginal drop from 99.62% the previous year, while that of 
power transformers dropped from 99.33% to 98.6%. The deviation arose from the intensified scheduled annual transformer and lines maintenance, 
particularly in the last quarter of the year. The AEAI per quarter for both transmission lines and power transformers is shown below.

At KGPS, machines G5 and G6 accounted for 94% of the planned outage hours, with the time evenly distributed between them. The remaining 7% 
of outage hours were attributed to machine G3. These planned outages primarily covered annual maintenance activities and low water 
management protocols. Notably, the station recorded no unplanned outage hours during the reporting period.

At the KNBE Complex, 97% of the outages were attributed to G1, while the remaining 2% was shared between G2 and G3, primarily due to annual 
maintenance activities. Machines G5 and G6 equally shared their proportion of outage hours. In total, 140 hours were lost due to unplanned 
outages.

At ITT, approximately 570 hours of outages were recorded, with G1 accounting for 41% and G2 contributing 59% of the total downtime.

At VFPS, unit A3 accumulated 60% of the outage hours recorded at the station, resulting from tripping incidents during annual maintenance tests. 
The same machine was responsible for 73% of the unplanned outage hours, mainly due to emergency bearing inspections and repairs.

At the small hydro power stations, planned outages were carried out at Musonda, Chishimba, and Shiwang’andu.

22
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Diesel Generations Performance 2020 2021 2022 2023
Generation (GWh) 
Cost (K’millions)
Sales (K’millions) 
Sales as a % of cost 

3.07
11.55
3.3
28.4

1.51
6.2
5.37
86.6

2.4
15.95
5.7
35.7

1.94
14.46
1.49
10.30

The protection, control and metering infrastructure was satisfactory during the year under review. The National Control Center NCC was also 
functional and available. Transmission plant and equipment underwent scheduled maintenance, recording an average compliance of 96.7% of the 
annual planned schedule. Other maintenance activities undertaken were preventive, corrective and condition-based, which are expected to improve 
power supply security and reliability.
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KPIs Target Q1 Q2 Q3 Q4 Annual 2023
SAIFI 5.5 Times 128 41 50 102 80

SAIDI 821 HRS 10 4 6 7 7

CAIDI 57 HRS 15 10 14 15 14

A&M Below 82 95 86 86 87
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New installation and outstanding standard backlog

1st QTR 2ND QTR 3RD QTR 4TH QTR Annual 2023

New Installation 25,865 19,621 22,872 21,695 90,053

Customer Base 1,217,402 1,237,023 1,259,895 1,281,590 1,281,590

Outstanding Std Backlog 5,267 6,679 18,757 20,728 20,728

Emergency Maintenance % Planned Works % RM Schedule Compliance % Monthly Schedule Compliance Work Order Closure Backlog Control

37% 63% 55% 53% 61% 1.5

31% 69% 60% 59% 67% 1.5
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Distribution System Reliability Indices

The reliability of the distribution system during the year under review was as depicted in the indices below. The distribution network reliability was 
evaluated based on the performance targets set by the ERB. A summary of the performance is detailed in the following table and charts.

Distribution System Maintenance KPIs

D&CS recorded an improvement in distribution maintenance KPIs. The directorate took advantage of the ongoing load management to increase 
maintenance activities on the distribution network.

Major Internal Activities to Improve Distribution System Operations

Enhancements to the operational performance of the distribution system through maintenance continued in the year. These involved rehabilitation 
of switchgear and transformers, network reinforcement and expansion. 

Some of the notable works carried out to improve the performance of the system and extend the life of equipment are tabulated below.

The Lusaka Transmission & 
Distribution Rehabilitation 
Project (LTDRP)

Bauleni Substation

Itawa Water Works 
Substation

Converter 66/11kV 
substation

TID rollover

Advanced Metering 
Infrastructure (AMI)

SESSD Project

To increase the capacity and 
improve the reliability of the 
electricity transmission and 
distribution system in the 
Lusaka Area

Refurbishment of equipment

Refurbishment of equipment

Expansion of capacity

Complaint to STS Token 
identifier

Accurate billing and timely bill 
production

Accurate billing and timely bill 
production

Includes upgrading the existing 88kV to 132kV transmission 
networks, constructing new 132kV transmission lines, 
constructing and/or upgrading various 132/33/11kV 
substations, constructing new 33kV lines, replacing and/or 
upgrading 33kV and 11kV cables and constructing new 
11kV switching stations

Replacement of 11kV switchgear

Replacement of switchgear and control panels.

Through the introduction of a 33/11kV 10MVA transformer

Token identifier is contained in the STS compliant token. 
It identifies the date and time of the token generated and 
is used to determine if the token has already been used. 
After every 31 years, the TID counter rollovers to zero 
and the meter key must be changed to prevent old tokens 
from being used again.

AMI is an important part of the Smart Grid ZESCO 
envisages to fully deploy. With AMI deployment, ZESCO 
will automate the meter reading process, billing, and 
timely production of bills for maximum demand 
customers.

By the end of 2023, 4,284 meters had been installed in 
Lusaka, translating to about 28% of the target

AMI is an important part of the Smart Grid ZESCO 
envisages to fully deploy. With AMI deployment, ZESCO 
will automate the meter reading process, billing, and 
timely production of bills for maximum demand 
customers.

By the end of 2023, 4,284 meters had been installed in 
Lusaka, translating to about 28% of the target

Location Objective Details
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Major Internal Activities to Improve Distribution System Operations

Enhancements to the operational performance of the distribution system through maintenance works continued in the year. These involved 
rehabilitation of switchgear and transformers, and   network reinforcement and expansion.

Some of the notable works carried out to improve performance of the system and extend the life of equipment include the following:

We have also continued building capacity to maintain distribution transformers internally at the Lusaka and Ndola Transformer Workshops thereby 
making maintenance cheaper and reducing transformer faults lead time. A total of 416 distribution transformers were received at the Lusaka and 
Ndola Transformer Workshops compared to 422 received in 2022. 244 distribution and power transformers were repaired compared to 293 the 
previous year. 311 Transformers were tested for external clients in the period under review compared to 544 in 2022.

Major Internal Activities to Improve Distribution System Operations

Enhancements to the operational performance of the distribution system through maintenance works continued in the
year. These involved rehabilitation of switchgear and transformers, and network reinforcement and expansion.

Some of the notable works carried out to improve performance of the system and extend the life of equipment include
the following:

Location Objective Details

The Lusaka Transmission &
Distribution Rehabilitation Project
(LTDRP)

Lusaka Area whose overall objective
is to increase capacity and improve
reliability of the electricity transmission
and distribution system

Includes upgrading of the existing 88kV to 132kV
transmission networks, constructing new 132kV
transmission lines, constructing/upgrading of
various 132/33/11kV substations, constructing new
33kV lines, replacing/upgrading of 33kV and 11kV
cables and constructing new 11kV switching
stations.

Bauleni Substation Refurbishment of equipment The replacement of 11kV switchgear

Itawa Water Works Substation Refurbishment of equipment Replacement of switchgear and control panels in
progress.

Converter 66/11 kV substation Expansion of capacity Through the introduction of a 33/11kV 10MVA
Transformer

TID rollover Complaint to STS Token identifier Token identifier is contained in the STS compliant
token. It identifies the date and time of token
generated and is used to determine if the token has
already been used. After every 31 years, the TID
counter rollovers to zero and the meter key must
be changed to prevent old tokens from being used
again.

Advanced Metering Infrastructure
(AMI)

Accurate billing and timely production
of bill.

An Advanced Metering Infrastructure (AMI) is an
important part of the Smart Grid which ZESCO
Limited envisages to fully deploy as a step-by-step
undertaking. With AMI deployment, ZESCO will
automate meter reading process, billing, timely
production of bills for maximum demand
customers. By the end of the year 2023, 4,284
Meters were installed in Lusaka about 28% of the
target.

SESSD Project Sustainable Electricity Supply in
Southern and Central Regions

The ZESCO Procurement Committee (ZPC) paper
for award of Contracts to Contractors was
approved on 30 October 2023. Pre-award Contract
discussions were held with the winning Bidders on
06 and 07 November 2023 for Transmission &
Distribution Substations, Transmission &
Distribution lines and Access component. The
Lead financier KfW gave the No Objection to the
draft Contracts on 15 December 2023.

07
AFFORDABLE
AND CLEAN ENERGY

Social and Community Sustainability
Construction of Chasunta Secondary School

Graduate and Management Trainee Female Mentorship

Commissioning of the 750MW Kafue Gorge Lower Hydropower Station

04
QUALITY
EDUCATION

05
GENDER
EQUALITY

TARGET

TARGET

TARGET
7.2: increase the global per-
centage of renewable energy

SDG

SDG

SDG

IMPACT

IMPACT

IMPACT
1. By increasing Zambia’s
renewable energy capacity,
the project increased energy
access to more households
and promoted access to clean
energy

2. The hydropower station en-
hanced the country’s capacity
to generate clean and sustain-
able energy

ZESCO has a policy of contributing to the enhancement of social infrastructure in the vicinity of its operations,alongside the expansion of its opera-
tions. In line with the Corporation’s policy and in an effort to support the government’s agenda of increasing access to education, ZESCO through 
the Kafue Gorge Lower Power Corporation Limited, constructed Chasunta Secondary School and staff houses to serve the surrounding communities’ 
educational needs.

4.1: Ensure all girls and boys 
complete free, equitable, and 
quality education

4.5: Eliminate gender disparities in 
education

4.a: Build and upgrade education 
facilities

5.1: End all forms of discrimination 
against women

5.5: Ensure women's full and 
effective participation and equal 
opportunities for leadership

1. The school provides educational 
opportunities for 500 students (250 
girls and 250 boys), promoting 
inclusivity and equity

2. By building a school in this area, 
ZESCO contributed to reduction in 
barriers to education, such as 
distance and lack of infrastructure 
in the area

1. Promoting women's 
empowerment and leadership

2. Encouraging diversity and 
inclusion

3. Breaking down gender 
stereotypes

In 2023, ZESCO reinforced the assignment of female mentors to management trainees and graduates across the various professions. This deliber-
ate effort aimed to promote gender equality and empower women within the organization, reshaping values, behaviors, and norms to foster a cul-
ture of inclusivity and diversity.

On 25 March 2023, ZESCO commissioned the 750MW KGL hydropower station – a USD 2 billion power project that increased Zambia’s installed 
electricity generating capacity by 38%.
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Employee Engagement

The Human Capital and Development directorate in collaboration with the two unions—POGAWUZ and NESAWU—carried out employee engagement 
sessions in Solwezi, Chingola, Mufulira, Kitwe and Ndola. During these engagements, management introduced the Payroll and Human Capital Man-
agement System(PHCMS), the Performance Management System and sensitized staff on the conditions of service. The PHCMS has streamlined em-
ployee processes, enhancing employee experience and efficiency while the PMS was introduced to ensure fairness and recognition of employees' 
contribution. The sensitization on the conditions of service aimed to:

1. Informing employees about their rights, benefits, and responsibilities.

2. Clarify management expectations and policies.

3. Promote transparency and understanding.

4. Enhancing job satisfaction and engagement.

9.1 develop sustainable, 
resilient and inclusive 
infrastructure

9.1 develop sustainable, 
resilient and inclusive 
infrastructure

TARGET
8.5: Full employment and de-
cent work with equal pay

8.8: Protect labour rights and 
promote safe working environ-
ments

SDG

1. Renewable energy 
infrastructure:The hydropower 
station is a significant addition 
to Zambia's renewable energy 
infrastructure, enhancing the 
country's capacity to generate 
clean and sustainable energy

2. Industrial growth: Reliable 
energy supply from the 
hydropower station is projected 
to stimulate industrial growth 
by providing the necessary 
power for manufacturing, 
processing, and other industrial 
activities

1. Renewable energy 
infrastructure:The hydropower 
station is a significant addition 
to Zambia's renewable energy 
infrastructure, enhancing the 
country's capacity to generate 
clean and sustainable energy

2. Industrial growth: Reliable 
energy supply from the 
hydropower station is projected 
to stimulate industrial growth 
by providing the necessary 
power for manufacturing, 
processing, and other industrial 
activities

By generating clean energy, 
the hydropower station helps 
reduce reliance on fossil fuels, 
contributing to climate change 
mitigation

IMPACT
1. Employee awareness and 
understanding of the terms 
and conditions of their employ-
ment

2. Streamlined employee pro-
cesses, resulting in enhanced 
employee experience and 
efficiency

3. Fairness and recognition of 
employees' contribution

TARGET

TARGET

SDG

SDG

IMPACT

IMPACT

Tax Compliance and Accountability
ZESCO recognizes the importance of fulfilling its tax obligations as a vital aspect of being a responsible and law-abiding institution. By meeting our 
post registration tax obligations, we demonstrate our commitment to the well-being of the communities and the country in which we operate. The 
corporation has continued to thrive towards excellence in its tax obligations which includes submission of accurate returns, payment of taxes on 
time and participation in stakeholder engagements with Government to influence policy pronouncements.

The Board of Directors is responsible for ensuring that sound tax management and policies are put in place. Management has developed and 
operationalised tax policies. 

Our Approach

Ensuring tax compliance involves accurately preparing and submitting tax returns, paying taxes in a timely manner, and treating all transactions 
from a tax perspective.

Tax planning and savings have been a major activity for ZESCO to enable an increase in cash flows as well as maximisation of shareholder’s wealth. 

Internalisation of Tax Services

Most tax services were internalised to enable ZESCO have a broad view and mitigate tax risks that would adversely affect the Group. 

Stakeholder Engagements

ZESCO works with various stakeholders including Zambia Revenue Authority (ZRA), Ministry of Finance (MoF) and the Ministry of Energy in a 
collaborative, transparent and compliant manner. This includes engaging on interpretation of the tax law to avoid being at variance with the law. 
The group also engages MoF for policy submissions, changes, requests for tax exemptions as well as facilitation of debt swaps to enable any 
settling of pending liabilities. 

Tax Agency

Furthermore, the corporation was appointed as a Tax Collecting Agent to collect taxes on behalf of ZRA from ZESCO suppliers and contractors. 
Further, ZESCO ensures tax compliance through requests for tax clearance on every payment made to local suppliers.

Tax Updates and CPD

To keep abreast with evolving tax regulations, ensure compliance and accurate reporting, the company facilitates tax training and updates for key 
staff.

The company officially received recognition from ZRA through its commitment towards tax compliance in the year and was commended for being a 
good partner in handling taxes. 

Taxes Paid in The Year

A total of K1.349 billion was paid in taxes during the year; an increase of 15% K200 million from the previous year.
Taxes paid are spread as per table below;

350,000,000

700,000,000

1,050,000,000

1,400,000,000

INCOME TAX EXCISE  DUTY VAT PAYE Total

TAX PAID

WHT

ZM
K
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Customer Focus
Our customers continue to be important to the success of our business. It is for this reason that we strive to ensure that we deliver efficiently, 
effectively and with excellence (3E), as demonstrated by placing as Pillar number one the Customer Satisfaction Agenda in the corporation’s Ten 
Year Rolling Strategic Plan. Despite the economic value derived from our customers, we also endeavour to improve the customer experience which 
includes considering the customers economic situation.  Initiatives have been developed that help cushion the customers’ bills whilst still being able 
to do the same activities. We value our customers feedback as that is our bedrock to continuous improved service delivery.

Advanced Metering Infrastructure (AMI)

Implementation of the AMI infrastructure and a meter data management system (MDMS), along with the related business process changes, will 
improve overall customer satisfaction and increase operational efficiency in line with the company’s goal of Financial Sustainability and Customer 
Satisfaction. The goal is to provide customers with tools to view their bills and usage data, enabling informed decisions about the amount of energy 
they use and related cost of services. Integration with other legacy systems such as Distribution SCADA also entails that the AMI will also be used 
as a tool for faults reporting as the meter has the capability to report all events defined as Alarms such as Power Down, Power up, phase sequence 
errors, missing voltage, missing neutral, to mention but a few.

During the 2023, the AMI Smart Metering Project saw the company install 5,028 smart meters, representing 33% of the target 15,000 post-paid 
customers. The growth was largely driven by smart meters installation in Lusaka for the maximum demand customers.

The Smart Meter platform will also help the utility monitor among other things its distribution losses, provide a dual data flow to predict network 
load profiling, improve revenue collection thereby bringing about improved quality of service to the customer.

Electricity Services Access Project (ESAP)

The year under review saw the sustained support by the Bilateral partners to the government’s drive of universal access to electricity. The Electricity 
Services Access Project (ESAP was extended with further funding. Consequently, a total of 2,737 customers were connected under the Subsidy 
program. This was a 3.4% contribution towards to the total customer connections for the year.

Customer Base Growth

The corporation connected a total of 78, 612 customers during the period under review, representing an  11% increase from 70,102 carried out in 
2022 . This increase saw the customer base grow from 1,202,983  as at end of 2022 to 1,281,590 as at end of 2023, representing a 7% growth in 
the customer base. This annual growth rate was significantly higher than the average 5% customer base growth.
Below is the Customer Base Growth Trend for the year 2023:

Digitalisation Journey

The Corporation continued its journey of achieving financial stability by introducing and implementing various initiatives as part of the overall 
customer satisfaction agenda. This is in line with one of its core values which puts innovation at the core. One such initiative was the enhancement 
of the USSD code *3600# code which saw the introduction of several self-service options on our USSD code. Most significantly, the innovation will 
allow customers to vend directly with the corporation on comfort of their mobile phones using the most basic phone available on the market.
The Virtual Customer Service Centre concept was introduced with the corporation commencing the development of online customer connection 
application option through the Web.
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Enhancing Our Human Capital Asset

The strategic role of a competent and professional team is vital
to the achievement of the Organization’s strategic objectives.

Highlights Improvements

• Turnover per employee of K4.1m increased compared to 
K3.1m in 2022.

• The wage bill as a percentage of total turn over decreased 
from 9.56% to 9.15% in the previous years.

• Successful launch of the Management Trainee Programme 
in 2023 as part of succession planning and talent 
management.

ZESCO's strategic objectives are driven by its employees, who are crucial to achieving the company's goals. As outlined in the 10-year rolling 
strategy, the organization prioritizes efficient human capital management, ensuring that qualified, skilled, and experienced staff are correctly placed 
to drive key objectives. This approach enables ZESCO to maximize its workforce's potential and achieve its strategic vision.

The Labour strength increased from 6,765 in 2022 to 6,877 in 2023 as at the end of 2023 translating into an increase of 112 employees (1.66%) 
percentage increase. The focus of the increase was on technical personnel in response to strategic area of focus number 3 which is effective 
Maintenance.

• Number of terminations reduced from 46 in 2022 to 3 in 2023.

• Graduate Assessment Programme expansion in scale and 
pass rate compared to 2022.

• Increase in the Training Sponsorships of staff development 
through partnerships with ZTC and KGRTC.

• Unreconciled NAPSA Contributions between 2000 and 2004 
negatively affected employees claiming the NAPSA Partial 
withdrawal

• Gender Representation Gap: Only 20% of executive and 
   senior management are women, below the 50% SADC 
   target.

Lowlights Challenges

Optimizing the Human Capital Base

The Workforce

Staff Headcount 2022 2023
As at 1 January 6,765 6,616
Add: New Permanent Employees 162 136
New Contract Employees 137 266
Contract Renewals 30 234
Reinstatements 12 3
Less: Resignations 9 15
Deaths 23 26
Dismissals 35 72
Early Retirements 8 23
Normal Retirements 76 73
Medical Discharges 15 18
Disciplinary Discharge 8 3
Redundancies 211 87
Expired Contracts 49 17
Mutual Separation 0 50
Voluntary Separation 0 1
Termination 46 3
As of 31 December 6,616 6,877

Human Capital Profile

Distribution Age

Staff Distribution

Table 1: Staff Establishment by Directorate for the year 2023

From 2022 and 2023 the predominant age group in the workforce has been employees aged between 35 and 44 years. However, this group’s 
percentage share of the workforce has decreased from Forty-Eight (48) to Forty-Five (45). Conversely, the percentage share of employees aged 
Twenty-Five (25) and under increased from Zero point Two (0.2) to One Point Six (1.6).

The table below shows the distribution of employees across the respective Directorates as of December 2023. Most employees come from 
Distribution and Customer Services representing 63% and the lowest representation is coming from the Directorate of Human Capital and 
Development with the representation of 1.3%.

Directorate Number Percentage
Company Secretariat 808 12%
D&CS 4,303 63%
Human Capital and Development 95 1.30%
Planing and Projects 168 2.40%
Transmission,OPs & Trade 867 12.60%
Power Generation 636 9%
Total 6,877 100%



52 2 0 2 3  I N T E G R A T E D  R E P O R T 2 0 2 3  I N T E G R A T E D  R E P O R T 53

Graduate Assessment Program

Human Capital Development Strategic Partnerships

ZESCO Training Centre (ZTC)

Kafue Gorge Regional Training Centre (KGRTC)

Table 2: Staff Establishment by Category

Category M F Total M F
Executive Management 23 4 27 85% 15%
Senior Management 309 103 412 75% 25%
Middle Management 1269 743 2,012 63% 37%
Unionised 3,617 809 4,426 81% 19%
Total 5,218 1,659 6,877 75% 25%

ZESCO has continued to embrace a deliberate set of policies and practices that support the representation of women in areas which they have 
been previously underrepresented such as Engineering. This is in line with the Equal Employment Opportunity Commission (EEOC), whose main 
purpose is to eliminate employment discrimination based on factors such as gender or religion.

The Graduate Assessment Program continued in the year 2023 and 118 employees underwent both technical and non-technical Graduate 
Assessment (GAP). Out of the 118 graduates who were invited for the interviews, 100 passed the Graduate Assessments and 18 failed the 
Assessments. In the year 2022, 29 graduates were assessed. Out of 29, 18 Passed and 11 failed the assessments.

The Training Centre remains a strategic partner in supporting staff development through generic and tailored training for both ZESCO and non-
ZESCO staff. During the 2023 Financial Year under review, a total of 98 in-service employees were sponsored to study on a full-time basis. Out of 
98 employees, 19 were pursuing Cable Jointing and Termination, 24 Studied Electrical Fitting and 55 studied Overhead lines.

The strategic partnership between ZESCO and the Kafue Gorge Regional Training Centre (KGRTC) to develop skills and competencies in energy 
technologies for the sub-Saharan region has continued. The Centre was established in 1989 with its core business being hydropower training, 
conferences, and accommodation by ZESCO and was eventually ceded to a Board of Trustees between 1997 and 2000.ZESCO retains the 
chairmanship of the Board as a key stakeholder and provides a grant to cater for over half of the Centre’s budget through hiring of the facility and 
grants for staff emoluments.

During the year, a number of training courses were conducted for ZESCO staff by the Centre, and these ranged from On-Campus courses, demand 
driven and catalogue courses. The courses offered range from core trainings such as hydropower plant operations, control room operations and 
reliability centered maintenance. Other non-core courses are provided such as AutoCAD techniques, skills for green jobs, contracts management, 
and procurement and contracts management.

In 2023, ZESCO's Staff Development allocation of K4,385,540 supported the training of 360 employees across various courses, enhancing their 
skills and knowledge. Additionally, 20 training contracts were proposed, with 6 successfully implemented, further expanding employee development 
opportunities. This investment in staff development can lead to improved job performance, increased productivity, and better organizational 
outcomes.

Years Passed Failed Total
2023 100 18 118
2022 18 11 29
Total 118 29 147

Course 2022 2023
Cable Jointing and Termination 27 19
Electrical Fitter 19 24
Overhead Lines and Construction 63 55
Total 109 98

Staff Development

ZESCO invests in its staff through various development initiatives, including full sponsorship, paid study leave, and short courses, to ensure 
employees have the right skills for their present and future roles. By supporting staff development, ZESCO aims to enhance performance, future-
proof its workforce, and attract and retain top talent, ultimately driving organizational sustainability and growth. This commitment to employee 
growth and development can lead to improved productivity, job satisfaction, and overall performance.

In 2023, the organization supported employee development through various initiatives. 27 employees were on paid study leave, while 122 received 
permission to study, likely with flexible work arrangements. Additionally, 42 students were sponsored by ZTC, potentially gaining financial support 
and future employment opportunities. These efforts demonstrate the organization's commitment to upskilling and reskilling its workforce, attracting 
and retaining top talent, and staying ahead of industry demands. By investing in employee education and development, the organization can 
enhance performance, productivity, and growth.

A total of 2,447 employees participated in short courses and workshops, enhancing their skills and knowledge in areas such as technical skills, soft 
skills, and compliance. This training initiative demonstrates ZESCO's commitment to employee development, likely leading to improved job 
performance, increased productivity, and better organizational outcomes. By investing in its workforce, ZESCO can drive business success and 
achieve its strategic objectives.

A total of 2,447 employees participated in short courses and workshops, enhancing their skills and knowledge in areas such as technical skills, soft 
skills, and compliance. This training initiative demonstrates ZESCO's commitment to employee development, likely leading to improved job 
performance, increased productivity, and better organizational outcomes. By investing in its workforce, ZESCO can drive business success and 
achieve its strategic objectives.

Mode of Study No of Employees
Paid Study 27
Unpaid Study Leave 2
Permission to Study 122
Sponsored (ZTC) 42

Staff Wellness
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Innovations & Development
In line with the Corporations 10-Year Rolling Strategic Plan and commitment to operational excellence, ZESCO made significant strides in digital 
transformation during the 2023 financial year. The focus of these efforts was to leverage Information and Communication Technology (ICT) as a 
catalyst for innovation, enhanced service delivery and ensuring that we provide an Efficient, Effective and Excellent service across our value chain and 
to our customers

Internally, ZESCO digitized all strategic processes in the year under review to improve its operations and enhance customer experience for its 
customers

In the year under review, ZESCO implemented, developed and deployed the following in-house systems 

1. ZESCO Fleet Master System (ZFMS)

ZESCO developed and deployed the Fleet Master System to streamline 
vehicle onboarding, maintenance scheduling, and inventory 
management, thereby improving operational efficiency, reducing 
downtime, and lowering fleet-related costs.

2. Migration and Upgrade of the Prepaid System 
     (3E/EVG to IPMP)

To address the Time Token Identifier (TID) rollover risk and ensure 
service continuity, ZESCO successfully migrated its prepaid metering 
system to the Integrated Prepaid Metering Platform (IPMP), resulting in 
improved revenue assurance and system performance.

3. IPMP Oracle Hardware Refresh

ZESCO replaced obsolete Oracle hardware supporting the prepaid 
platform to reduce system vulnerability and strengthen cybersecurity, 
while also improving infrastructure stability and service reliability.

4. Value-Based Meeting System (VBMS)

The VBMS was introduced as a secure cloud-based meeting platform 
hosted on ZESCO’s private infrastructure, enabling efficient meeting 
scheduling, document distribution, and archival — reducing operational 
costs and improving governance.

5. Contract Management System

ZESCO implemented a contract management platform to digitize the 
contract lifecycle, automate reporting and reminders, and ensure timely 
execution and compliance across business units.

6. Renewable Energy Management System (REMS)

REMS was developed to support the management and tracking of 
renewable energy contracts and project data, ensuring better 
coordination of green energy initiatives and improved access to key 
project information.

7. ZESCO Quality Management System (ZQMS)

The ZQMS was introduced to digitize, organize, and secure key business 
documents — making them easily retrievable, editable, and shareable, 
and strengthening company-wide quality assurance processes.

8. Enterprise Risk Register (ERM)

ZESCO launched an enterprise risk register to provide a centralized 
platform for identifying, assessing, and managing organizational risks, 
thereby enhancing strategic decision-making and risk governance.

9. Project Monitoring and Evaluation Management System

This system was developed to monitor project performance, track 
progress against defined targets, and provide timely insights into 
implementation challenges — supporting informed resource allocation 
and impact evaluation.

10. Performance Appraisal Management System

ZESCO implemented a digital performance management system to 
support employee evaluations, feedback, and development planning 
ensuring transparency and alignment of staff performance with strategic 
goals.

Customer-Facing Innovations

In addition to internal process improvements, ZESCO deployed digital platforms aimed at improving customer access and satisfaction.

11. Call Center Interactive Voice Response (CCIVR)

ZESCO introduced an automated voice response system to provide customers with 24/7 access to billing, account information, and fault reporting  
reducing the burden on call centre staff and enhancing the overall customer experience.

12.Corporate Website Upgrade

The ZESCO corporate website was redesigned and redeployed with an enhanced user interface and upgraded infrastructure improving site 
performance and enabling easier access to customer services and information.

The following statistics from our Omni channels show a total of 5,266,368 user interactions. The USSD is the most preferred platform by our customers 
with 5,018,584 user interactions in the period under review.

Item no Platform Totals

1 Corporate Website 172,528

2 WhatsApp 75,256

3 USSD 5,018,584

4 Mobile App 50,510

5 Self Service on Call 1,314,010
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Who are our
stakeholders?

Those who are affected, either directly or
indirectly, by our business activities and

those who can affect the outcomes of our
operations and projects.

Government,
Shareholders &

Board of Directors

Employees

Investors
& Lenders

Clients and
Customers

Local Community

Local Government
Authorities

Media

Suppliers

Regulators

Stakeholder engagement is a key pillar of good corporate governance and strategic management. It allows organizations to build trust, identify and
manage risks, enhance decision-making, and foster long-term sustainability by aligning business goals with societal and environmental expectations.
Effective engagement promotes accountability, transparency and mutual respect, which are core elements of success in today’s interconnected world.

For a power utility like ZESCO, stakeholder engagement is critical due to the essential role electricity plays in national development and daily
life. Thus, key areas of importance include:

Public Service Mandate

As a state-owned enterprise, ZESCO must maintain transparent and inclusive communication with government bodies, regulators and the public to
ensure alignment with national priorities.

Community Impact

Electricity infrastructure projects can affect communities through land use, resettlement or environmental impact. Proactive engagement ensures
concerns are addressed and social license to operate is maintained.

Customer Relations

engaging with residential, commercial, and industrial customers helps ZESCO understand needs, improve service delivery, and build satisfaction.

Regulatory Compliance

Regular interaction with regulatory authorities supports compliance and enables smoother approvals for projects and tariff changes.

Infrastructure and Investment

Large-scale projects require collaboration with financiers, contractors, and stakeholders to manage expectations and reduce risks.

Sustainability and Innovation

As the energy sector evolves, stakeholder engagement helps ZESCO transition to cleaner technologies and align with Zambia’s sustainability goals.

These engagements are guided by our core values and Code of Ethics, ensuring ethical conduct and sustainable operations. To structure our
interactions effectively, we categorize stakeholder relationships into:

• Collaborate – Partnering for shared goals
• Involve – Actively engaging to shape outcomes
• Consult – Seeking input to inform decisions

Stakeholder Engagement Overview of Stakeholder Engagement and Impact Assessment

The following analysis outlines key stakeholder groups that have a significant impact on our ability to create and sustain value. It highlights the 
importance of engaging closely with these stakeholders, the intended outcomes of such engagement, the frequency of interaction and the methods 
used. In addition, we have conducted an internal assessment to evaluate the effectiveness and quality of our current stakeholder engagement 
practices with each group.

Our Stakeholders are as follows:

The government is crucial as it shapes the 
legislative, regulatory, and business environment, 
and provides capital, policy support, and other 
critical resources.

Alignment and support for ZESCO’s strategic 
objectives 
Minimal interference in day-to-day operations. 
Provision of government financial guarantees 
when necessary 
Policy support through enactment and effective 
implementation

Why We Engage Closely:

Engagement is both regular and ad hoc, depending on emerging 
issues, organizational developments, and industry-related 
changes. Opportunities for dialogue also arise through 
structured platforms such as industry conferences, government-
organized events, and consultative forums.

President Hakainde Hichilema visited Kariba North Bank Hydro Power Station (January 8, 2023) to assess 
challenges and identify solutions for Zambia’s electricity crisis

The Corporation facilitated the commissioning of Kafue Gorge Lower Hydropower Station, activating its 
fifth and final generator unit to reach 750 megawatts capacity (March 24, 2023)

ZESCO, in collaboration with the government, reinstated the electricity connection subsidy under the 
electricity Service Access Project (ESAP) on August 28, 2023, targeting 8,300 new connections

ZESCO signed a System Operations Agreement with GreenCo electricity Services Limited on October 12, 
2023, for the integration of a 25MW solar photovoltaic plant in Sesheke District into the national grid

ZESCO entered into an MoU and Joint Development Agreement with MASDAR (Abu Dhabi Future electricity 
Company) on January 19, 2023, to develop up to 2GW of renewable electricity capacity in Zambia, starting 
with 500MW of solar projects

Natural Capital: Use or conservation of environmental resources. 
Financial Capital: Funding and investment flows.
Manufactured Capital: Infrastructure and physical assets developed or utilized. 
Social and Relationship Capital: Partnerships, stakeholder trust, and community engagement. 
Human Capital: Skills, knowledge, and well-being of people involved. 
Intellectual Capital: Innovation, systems, and proprietary knowledge. 

Return on Investment (ROI): Delivering measurable financial returns to 
investors through sustainable and profitable initiatives. 

Risk Mitigation: Ensuring responsible investment governance and 
transparency. 

Long-Term Value Creation: Building enduring value beyond short-term 
gains.

An organizational strategy aligned with the 
objectives of the Republic of Zambia (GRZ). 

Strong organizational performance, reflected in 
key performance indicators (KPIs). 

Return on investment (ROI) and consistent 
dividend payments. 

Sound institutional governance and accountability. 
Expanded access to electricity for all citizens.

Frequency and Engagement

Frequency

Expected Output and Outcome

Expected Output and Outcome

What are their Interests?

Our Response

Capital(s) Contributed Impact

Value to Stakeholder

Frequency and Engagement Methods

Why should we work closely with these?

Capital(s) contributed or impacted
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To secure access to financial capital essential for 
project execution and business growth

Expected Output and Outcome

• Project Financing,

• Corporate financing

• Financial support and Partnerships

Monthly and quarterly

Personal meetings 
Conferences and industry forums
Annual and quarterly reports
Dedicated ‘’Projects and Investment’’ page on our website

• Regular and transparent reporting on company performance and financial health

• A dedicated relationship management team to ensure responsive and strategic communication. 

• Maintained an up-to-date portal with current investment opportunities, project milestones, and 
 financial disclosures. 

• ZESCO participated in an investor roundtable organized by Invest Africa in March 2023, where 
 Chariot Transitional electricity and Total Energies presented plans for a USD 500 million renewable 
 electricity project.

• On November 27, 2023, ZESCO signed a 10-year electricity Supply Agreement with First Quantum 
 Minerals (FQM) to supply 100% certified renewable electricity, primarily hydroelectricity, to FQM’s 
 mining operations.

Financial Capital – Provision of funding and credit facilities to support project development, operational 
expansion, and corporate sustainability. 

Return on Investment (ROI) – Generating financial returns through effective utilization of funds, 
ensuring profitability and long-term value creation.

Strong institutional governance and oversight

Robust financial performance and profitability

Adequate liquidity and risk management

Clear strategy for sustained financial growth

Responsible and transparent utilisation of funds

Frequency and Engagement

Frequency

Expected Output and Outcome What are their Interests?

Our Response

Capital(s) Contributed Impact

Value to Stakeholder

Frequency and Engagement Methods

Capital(s) contributed or impacted

Investors and Lendors

Why should we work closely with these? Why should we work closely with these?

To secure access to financial capital essential for 
project execution and business growth

Expected Output and Outcome

• Cordial and constructive industrial relations

• Increased productivity with a strong focus 
 on strategic objectives

• Strict adherence to the Corporation’s Code 
 of Ethics and related integrity policies

• Improved staff retention and employee 
 satisfaction

• Identification and reporting of unethical 
 conduct

• Detection of weaknesses in systems and 
 processes, along with proposing remedial 
 measures

Regular and ongoing

• Electronic communications (emails, intranet updates)

• Internal bulletins and newsletters

• Safety meetings and briefings

• Staff broadcasts and announcements

• Training sessions and professional development workshops

• Team meetings and interactive workshops

• Integrity and ethics awareness programs

• Regular management and employee meetings to foster open communication. 

• Employee sensitization programs to raise awareness on key issues. 

• Workshops and training sessions aimed at identifying vulnerabilities in processes and systems. 

• Occupational health initiatives to ensure employee well-being. 

• Maintenance of safe and healthy working conditions.

Financial Capital – Through their productivity and efficiency, employees contribute to the financial 
performance of the organization.

Social and Relationship Capital – Employees help build and maintain strong internal and external 
relationships, fostering collaboration and stakeholder trust.

Human and Intellectual Capital – Employees contribute their skills, knowledge, experience and 
innovation, which are critical to organizational growth and continuous improvement.

Return on Investment (ROI) – Generating financial returns through effective utilization of funds, 
ensuring profitability and long-term value creation.

Job Security: Ensures stability and confidence in their roles

Reward and Recognition: Motivates performance through fair compensation and acknowledgment of 
achievements

Education and Training: Enhances skills and knowledge for personal and professional development. 
Talent Management and Career Planning: Supports long-term career growth and aligns individual goals 
with organizational needs.

• Personal development and career growth 
 opportunities. 

• Re-skilling and continuous training 
 programs. 

• Fairness, equity, and transparent treatment 
 in the workplace. 

• Improved conditions of service and 
 comprehensive employee welfare programs. 

Frequency and Engagement

Frequency

Expected Output and Outcome What are their Interests?

Our Response

Capital(s) Contributed Impact

Value to Stakeholder

Frequency and Engagement Methods

Capital(s) contributed or impacted

Employees
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Suppliers are critical partners who provide the 
raw materials, equipment, and services essential 
for ZESCO’s operations. Establishing strong 
relationships with reliable suppliers ensures 
efficiency, continuity, and quality across the 
supply chain.

• Establishment of credible and trustworthy 
 partnerships in supply chain management

• Timely delivery of goods and services

• Assurance of high-quality products 
 and services

• Securing repeat business and long-term 
 supply contracts

• Timely payments and fair contractual terms

• Continuity of contracts and sustainability of 
 their business operations

• Increased engagement and collaboration with local suppliers 

• Implementation of well-defined procurement policies and procedures 

• Development and adherence to annual procurement plans to enhance transparency 
 and predictability 

• ZESCO committed to sourcing wooden poles from the Zambia Forestry and Forest 
 Industries Corporation (ZAFFICO)

• ZESCO signed a decade-long electricity Supply Agreement with FQM

Engagement with suppliers is conducted on a regular basis 
through a variety of methods to ensure effective communication, 
transparency, and alignment with procurement objectives.

Engagement Methods

• Regular meetings and workshops

• One-on-one consultations

• Notices and updates published in relevant periodicals

• Procurement-related information shared via the 
 ZESCO website’s procurement page.

• Increased engagement and collaboration with 
 local suppliers. 

• Implementation of well-defined procurement policies 
 and procedures. 

• Development and adherence to annual procurement 
 plans to enhance transparency and predictability. 

• ZESCO committed to sourcing wooden poles from 
 the Zambia Forestry and Forest Industries Corporation 
 (ZAFFICO). 

• ZESCO signed a decade-long electricity Supply 
 Agreement with FQM.

Financial Capital – Through their productivity and efficiency, employees contribute to the financial 
performance of the organization.

Manufactured Capital – Through the provision of goods, materials, and equipment essential to 
operations

Social and Relationship Capital – By fostering reliable partnerships and supporting ethical supply 
chain practices

Financial Capital – Via cost-effective procurement that contributes to the organisation’s financial 
performance

Ensuring business continuity through reliable delivery of goods and services.

Securing repeat business and long-term supply 
contracts

Timely payments and fair contractual terms

Continuity of contracts and sustainability of their 
business operations

Frequency and Engagement

Frequency

Expected Output and Outcome What are their Interests?

Our Response

Capital(s) Contributed Impact

Value to Stakeholder

Frequency and Engagement Methods

Capital(s) contributed or impacted

Suppliers

Why should we work closely with these?

Expected Output and Outcome

Regulators play a critical role in overseeing and 
guiding the electricity sector. They are responsible 
for ensuring compliance, issuing licenses for 
generation, transmission, distribution, and supply, 
and safeguarding sectorial integrity and consumer 
interests. Regulation is governed through a Key 
Performance Indicator (KPI) Framework, reviewed 
every three years.

Licensing of operations (generation, transmission, 
distribution, and supply) 
Compliance with the agreed KPI Framework. 
Submission of bi-annual and annual performance 
reports. 
Tariff applications and approvals

Increased engagement and collaboration with local suppliers

Signing of the 2023–2025 Key Performance Indicator (KPI) Framework

ZESCO maintains a strong commitment to full compliance with all applicable regulatory requirements

The Company actively cooperates with regulators during statutory audits, performance reviews, and 
inspections. 

On July 29, 2023, ZESCO and the ERB signed a new KPI framework, setting performance benchmarks 
across 11 thematic areas. 

In February 2023, ZESCO conducted a stakeholder engagement meeting in Kitwe to discuss its proposal 
for a 37% electricity tariff increase

In April 2023, the ERB approved a multi-year tariff adjustment for ZESCO, covering the period from 2023 
to 2027. 

Regular engagements with primary regulators.

• Meetings

• Reports

• Hearings

• Emails

• Official correspondence (letters)

• Workshops

Financial Capital – Through their productivity and efficiency, employees contribute to the financial 
performance of the organization.

Natural Capital – Through oversight of environmental sustainability and resource usage

Financial Capital – By influencing tariff structures, investment approvals, and financial compliance.

Manufactured Capital – Via regulation of infrastructure standards and project approvals

Human Capital – Through regulatory frameworks that support training, safety, and operational competence

Social and Relationship Capital – By fostering public trust, transparency, and institutional governance.

Ensuring compliance with laws, regulations, and industry standards. 

Promoting transparency and accountability 

Enabling fair competition and tariff regulation 

Supporting environmental sustainability 

Enhancing operational credibility and stakeholder confidence

Strong institutional governance. 

Sound financial and technical performance. 

Fair and equitable electricity tariffs. 

Environmental sustainability and climate 
responsibility. 

Transparency and accountability in operations. 

Frequency and Engagement

Frequency

Expected Output and Outcome What are their Interests?

Our Response

Capital(s) Contributed Impact

Value to Stakeholder

Frequency and Engagement Methods

Capital(s) contributed or impacted

Regulators

Why should we work closely with these?

Expected Output and Outcome
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(Including Radio Stations, Television Stations, 
Bloggers, and Vloggers). The media plays a 
critical role in enhancing ZESCO’s visibility by 
disseminating information about its operations, 
projects, products, and services to the public and 
other stakeholders. Their involvement is essential 
for promoting and protecting the corporate 
image. 

Expected Output and Outcome

• They help ensure accurate 
 understanding and factual reporting of 
 the Corporation’s initiatives.

• The media are instrumental in building 
 and maintaining constructive 
 relationships with other stakeholders. 

• Effective media engagement 
 supports transparency, public trust, 
• and positive stakeholder perceptions.

The Corporation maintained proactive and strategic media engagement throughout 2023

Launched “Meet and Greet” media roadshows on television and radio as part of the TID sensitization 
campaign, conducting 22 engagements

Held Quarterly Media Briefings to update the public on operational performance, load management, and 
infrastructure projects

Organized Media Familiarization Tours to key electricity generation and transmission installations 

Conducted Load Shedding and electricity Outage Briefings during peak crisis periods

• Media Releases: As needed (event-driven, project 
 milestones, crisis communication)

• Radio/TV Interviews & Programs: Monthly or as 
 required based on current topics 

• Media Briefings/Press Conferences: Quarterly or during 
 major announcements

• Product Launches & Publicity: As scheduled with 
 project rollouts

Engagement Methods

• Radio and television interviews
• Participation in radio and TV discussion programs
• Facility tours for media personnel
• Face-to-face and telephonic engagements
• Media briefings and press conferences
• Issuance of media releases
• Product-related publicity and launches
• Media workshops and training sessions
• Distribution of printed informational materials 

Social and Relationship Capital: Strengthened relationships and more accurate, informed media reporting.

Dissemination of impactful and newsworthy stories about ZESCO

Coverage of issues and developments of public interest related to the Corporation

Access to timely and accurate information 
on ZESCO’s projects and key activities

Transparency and openness regarding the 
Corporation’s performance

Newsworthy stories that attract audience 
interest and engagement

Content with public relevance and 
significance

Frequency and Engagement

Frequency

Expected Output and Outcome What are their Interests?

Our Response

Capital(s) Contributed Impact

Value to Stakeholder

Frequency and Engagement Methods

Capital(s) contributed or impacted

Media

Why should we work closely with them?

Customers and clients are the primary consumers 
of ZESCO’s products and services, forming the 
foundation for the Corporation’s revenue growth. 
Maintaining strong relationships is essential for 
ensuring customer satisfaction, building loyalty, 
and enhancing the Corporation’s public image. 

Expected Output and Outcome

• Provision of reliable support 

• Fostering a positive corporate image and 
 public perception 

• Building and maintaining mutual trust 
 and confidence 

• Real-time updates on faults, electricity 
 restoration, and billing information

ZESCO held a Consultative Resettlement and Compensation Action Plan (RCAP) Disclosure Meeting as 
part of the Lusaka Transmission and Distribution Rehabilitation Project (LTDRP)

The Corporation undertook a range of stakeholder engagement initiatives in 2023 aimed at improving 
customer satisfaction, enhancing service delivery, and fostering transparent communication

Held consultative meetings with large electricity consumers (July 7, 2023)

Aired ten (10) episodes of the “Malaiti Talk” program on Prime TV to engage the public on key issues

Customer Service Week (October 2023) included open days, problem resolution desks, and customer 
feedback surveys.

ZESCO engages its customers regularly and consistently, using a 
mix of proactive and responsive strategies. 

Daily to Weekly: Customer Service Interactions via call 
centers, service centers, WhatsApp, and social media

As needed: Outage and maintenance notices

Monthly: Customer feedback surveys or satisfaction polls, Email 
or SMS updates on new services, tariffs, or service 
improvements 

Quarterly: Community outreach activities in high-demand 
areas, Town hall meetings or customer forums

Social and Relationship Capital: Strengthened relationships and more accurate, informed media 
reporting.

Financial Capital: Customers provide the primary source of revenue through the purchase of electricity 
and related services

Social and Relationship Capital: The trust, feedback, and continued engagement of customers help 
strengthen ZESCO’s public image, customer relations, and community goodwill.

Improved Customer Experience – Enhances satisfaction, loyalty, and trust in ZESCO’s services, 
contributing to long-term stakeholder confidence and support

Revenue Generation – Customers are the primary source of income for the Corporation through the 
purchase of electricity and related services

Brand Reputation – Customer satisfaction and positive perceptions enhance ZESCO’s public image and 
credibility

Feedback and Engagement – Customer input supports service improvement, innovation, and better 
alignment with stakeholder expectations

• Access to safe, reliable, and affordable 
 electricity

• Transparency in decisions and activities that 
 impact them

• Timely and accurate information

• Efficient and responsive service delivery

• Promotion of integrity and accountability in 
 service provision

Frequency and Engagement

Frequency

Expected Output and Outcome What are their Interests?

Our Response

Capital(s) Contributed Impact

Value to Stakeholder

Frequency and Engagement Methods

Capital(s) contributed or impacted

Customers and Clients

Why should we work closely with them?
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Local communities are directly impacted by 
ZESCO’s activities, and their goodwill is essential 
for the Corporation’s continued presence and 
success. ZESCO has a responsibility to be a 
respectful and accountable corporate citizen and 
is committed to leaving these communities better 
off. Proactive engagement aims to manage 
community expectations, promote human rights, 
ensure infrastructure security, and foster mutual 
respect.  

Expected Output and Outcome

• Community buy-in and support for ZESCO’s 
 projects and operations. 

• Reduction in vandalism through community 
 cooperation. 

• Improved public understanding and 
 appreciation of safety rules and 
 operational practices.

• Facilitation of land rights and access 
 for wayleaves, servitudes, and 
 infrastructure development. 

• Reinforcement of ZESCO’s positive image as 
 a development partner within local 
 communities.

• ZESCO conducted a countrywide TID Rollover customer sensitization campaign across all 
 ten (10) provinces.

• Through its subsidiary, Kafue Gorge Lower electricity Development Corporation, ZESCO officially 
 handed over Chasunta Secondary School to the Ministry of Education (November 28, 2023)

• In collaboration with the National Youth and Sports Council, ZESCO launched the Youth Action 
 Against Vandalism (YAAV) initiative

• ZESCO conducted seven (7) customer and stakeholder engagement sessions across various 
 provinces in April 2023, focusing on newly approved application fees and electricity tariffs

• ZESCO conducted an amnesty program for illegal electricity connections in four provinces: Central, 
 Eastern, Southern, and North-Western. 

ZESCO engages local communities regularly and consistently, 
with frequency guided by the nature and scale of operations. 

Ongoing: Community liaison during project implementation 
phases, Regular updates via social media, radio, and public 
notices. 

Monthly or Quarterly: Town hall meetings or community 
dialogue sessions, Feedback and grievance resolution sessions. 

Annually or Bi-annually: Comprehensive community 
stakeholder forums, Engagements linked to major project 
milestones or infrastructure commissioning. 

As Needed: In response to specific incidents, emerging 
concerns, or planned developments in the area.

Engagement Methods

Group Meetings and One-on-One Consultations – Direct 
engagement to address community concerns and gather 
feedback.

Reports and Project Updates – Sharing information on 
ongoing and upcoming initiatives.

Commissioning of Significant Projects – Involving 
communities during the launch of key infrastructure and service 
projects.

Social Media and Public Communication – Dissemination of 
information through digital platforms.

Roadshows and Town Hall Meetings – Interactive platforms 
for awareness and dialogue on ZESCO activities

Social and Relationship Capital: Strengthened through active engagement, collaboration, and mutual 
support between the company and local communities

Investment in community socio-economic development initiatives

Creation of local employment opportunities

Stimulation of local economic growth

Promotion of community health and safety

• Access to affordable and reliable electricity. 

• Empowerment through operations and 
 activities that benefit the community.

• Improved local economic conditions and 
 overall social well-being. 

• Fair and timely compensation for 
 displaced settlers. 

• Contribution to the delivery of national 
 development goals.

Frequency and Engagement

Frequency

Expected Output and Outcome What are their Interests?

Capital(s) Contributed Impact

Our Response

Value to Stakeholder

Frequency and Engagement Methods

Capital(s) contributed or impacted

Local Communities

Why Should ZESCO Work Closely with the 
Local Community?

In 2023, The Corporation demonstrated a strong commitment to 
inclusive and transparent stakeholder engagement across all key 
groups. The company engaged the Government through regular 
consultations on policy alignment, infrastructure development, 
and energy sector reforms. Employees were actively involved 
through internal communication platforms, training programs, 
and welfare dialogues aimed at improving productivity and 
morale. Engagements with the Media focused on enhancing 
public awareness of operational updates, power supply status, 
and investment projects, thereby promoting transparency. 
Customers were engaged through public forums, customer 
service platforms, and feedback mechanisms to improve service 
delivery and address concerns. Suppliers benefited from 
strengthened procurement processes and open communication 
channels to ensure quality and efficiency in service provision. 
ZESCO also maintained regular interactions with Regulators to 
ensure compliance with industry standards and licensing 
requirements. Finally, Investors were engaged through reports, 
briefings, and strategic updates, reinforcing confidence in the 
company’s operational and financial outlook. These multi-
stakeholder engagements reflect ZESCO’s commitment to 
collaboration, accountability, and sustainable growth.

Conclusion
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Our Key Risks and Uncertainties
Policy Statement

In line with our Risk Management Policy, ZESCO is committed to embedding risk management corporate-wide through a robust risk management 
process that will assist in creating and maintaining a culture that enables the Corporation to make risk-based decisions, deliver high-quality services 
and meet its performance objectives. 

Enterprise Risk Management Implementation Plan

Underpinning, the successful implementation of an effective and robust risk management process is the 2022 to 2024 Enterprise Risk Management 
Plan which translates the key focus areas into specific and detailed actions steps and further indicate the responsibilities, timeframes and stakeholders 
for each key focus area. Figure 1 shows the planned key focus areas for the successful implementation of risk management corporate-wide.

Business Risk Action Plans

To lay the foundation for the risk assessment and to ensure that each business unit continues to contribute positively to the overall achievement of 
the corporate strategic plan, the Enterprise Risk Management unit facilitated the creation of business unit action plans for all business units based 
on the risk profiling conducted in 2022. The business units’ action plans enable the business units to monitor and report performance on their 
business objectives.

Risk Management Culture

To enhance risk management in ZESCO, management appointed Corporate Risk Liaison Officers (CRLOs) to act as focal points for risk management 
activities within their business units. The appointment of CRLOs is a pivotal step in bolstering ZESCO’s risk management framework, fostering a 
proactive culture, and ensuring sustainable growth.

Climate Change Risks I4, L4: 16 (Major)

Risk Description Potential Risk Impact Risk Mitigation
Changes in climatic conditions such as 
droughts, excessive temperatures, and 
flash floods are heavily impacting both 
the local and regional business landscape.

The Corporation’s electricity generation 
business is predominantly hydro and is 
susceptible to the effects of climate 
change, affecting overall operations and 
electricity generation.

Implementation of cascaded generation 
strategy, establishment of renewable en-
ergy business unit, and diversification of 
the generation mix.

Key Contributions of the CRLOs

·  Coordinate Risk Management: Act as the primary contact for risk-related matters and integrate risk management into operations.
·  Risk Monitoring: Update and monitor business units’ risk registers, action plans, and mitigation strategies.
·  Risk Consolidation: Collaborate with other CRLOs to review and consolidate the ZESCO’s Corporate Risk Register.

Benefits of the CRLOs

·  Enhanced risk awareness and accountability.
·  Improved decision-making through accurate risk insights.
·  Strengthened compliance and operational resilience.

Implementation of ZESCO Enterprise Management System

To support ZESCO’s digital transformation agenda, the Enterprise Risk Management unit embarked on a journey to develop an in-house system to 
digitise the risk registers and action plans and will enable the efficient documentation, tracking, and analysis of risks across the Corporation and 
improve data accuracy, enhance accessibility, and foster a more proactive approach to risk mitigation and decision-making.

Our Key Risks

In order to ensure that ZESCO achieves its strategic objectives, the key risks were managed and controlled. Below are key risks for the year 2023:

Cybersecurity Threat and System Resilience I4, L3: L12 (High)

Risk Description Potential Risk Impact Risk Mitigation
Risk of cybersecurity threats, IT systems 
resilience, and business continuity.

Potential risks include information 
breaches, system failures, and disruptions 
to business operations anchored by ICT 
systems.

Deployment of cybersecurity tools (e.g., 
SOC, EDR, MDM), IT infrastructure 
investments, and disaster recovery plans.

Foreign Exchange (FX) Risk I4, L3:12 (High)

Risk Description Potential Risk Impact Risk Mitigation
Risk arising from financial transactions in 
foreign currencies.

Cash flow and profitability affected by ex-
change rate movements, impacting tariff 
strategies.

Hedging strategies, migration of 
customers to dollar-based tariffs, and 
alignment of obligations with receipts.

Stakeholder Management Risk I3, L3:9 (High)

Risk Description Potential Risk Impact Risk Mitigation
Risk of failing to manage relationships 
with stakeholders, impeding the 
achievement of business goals.

Adverse effects on financial sustainability, 
infrastructure expansion, and stakeholder 
trust.

Engagements with stakeholders, 
customer interactions, town hall 
meetings, and public awareness 
campaigns.

Safety, Health, Environment (SHE) I4, L2:8 (High)

Risk Description Potential Risk Impact Risk Mitigation
Risk of harm to customers, employees, 
and third parties, and failure to protect 
the environment.

Potential personal and environmental 
harm, along with regulatory, financial, 
and reputational repercussions.

Adoption of SHEQ Management Systems, 
ISO certifications, compliance with 
environmental regulations, and 
incentivizing safety culture.

Risk
Management
Governance

Risk
Management

Maturity
Assessment

Create risk 
Awareness 
of the Risk 

Manage

Monitor and 
Review

Risk
Reporting

Risk 
Management 
Integration

Evaluation
Risk

Management



70 2 0 2 3  I N T E G R A T E D  R E P O R T 2 0 2 3  I N T E G R A T E D  R E P O R T 71

Political and Legal Risk I2, L3:6 (Medium)

Risk Description Potential Risk Impact Risk Mitigation
Risks arising from changes in political and 
legal environments, such as laws and 
policies.

Potential impacts on operations and busi-
ness environment due to changes in gov-
ernance or legal frameworks.

Active participation in legislative 
processes and continuous legal review to 
identify opportunities.

Strategy Delivery Risk I2, L3: 6 (Medium)

Risk Description Potential Risk Impact Risk Mitigation
Risk of changes in the macro-
environment rendering the organization’s 
strategy ineffective.

Adverse impacts on cash flow, growth, 
and strategic objectives due to insufficient 
responses to market changes.

Regular strategy reviews, financial 
oversight, and resource mobilization 
initiatives.

Asset Management Risk I4, L2:8 (High)

Risk Description Potential Risk Impact Risk Mitigation
Risk of failure to effectively manage 
assets, including maintenance, network 
reinforcements, and expansion.

Asset underperformance, network failure, 
increased outages, reduced asset 
lifespan, and customer dissatisfaction.

Effective maintenance regimes, regular 
technical reviews, and investment in new 
assets.

Electricity Tariff Risk I4, L2:8 (High)

Risk Description Potential Risk Impact Risk Mitigation
Risks arising from non-cost-reflective 
tariffs in domestic and wholesale markets.

Disparity between consumer prices and 
electricity production costs, constraining 
cash flow and strategic plans.

Completion of cost-of-service studies, 
stakeholder engagement, implementation 
of multi-year tariff escalation regime for 
domestic markets and tariff negotiations 
with IPPs.

Non-Compliance Risk I4, L2:8 (High)

Risk Description Potential Risk Impact Risk Mitigation
Risk of failing to comply with legal, 
regulatory, and ethical obligations.

Financial penalties, reputational damage, 
and erosion of stakeholder trust.

Implementation of integrity programs, 
whistleblower policies, and compliance 
training.

Liquidity Risk I4, L2:8 (High)

Risk Description Potential Risk Impact Risk Mitigation
Risk of inability to meet financial 
obligations, affecting funding for growth 
projects and operational requirements.

Delayed capital projects, increased costs, 
and constrained strategic objective 
implementation.

Loan refinancing, equity conversion of 
shareholder loans, and resolution of 
commercial disputes.

Revenue Leakages I2, L4:8 (High)

Risk Description Potential Risk Impact Risk Mitigation
Loss of revenue due to technical and non-
technical issues such as vandalism and 
system failures.

Decreased revenue, poor service delivery, 
and increased costs for asset 
replacements and maintenance.

Community sensitization, enhanced 
security patrols, and investments in 
infrastructure upgrades.
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Asset Creation
In the quest to address the ever-growing demand for electricity, ZESCO 
endeavour to continue investing in electricity infrastructure to meet 
demand and support other energy investments assets across the value 
chain.

Generation

ZESCO’s generation portfolio has remained predominantly hydro with an 
installed capacity of 3,811 MW, however, the group has several 
renewable projects at different planning stages. The following are some 
of the new additions during the year.

Kafue Gorge Lower Project (KGL).

On 24 March 2023, the hydro flagship 750MW project located in the 
southern part of the country on the Kafue River basin, downstream of 
Kafue Gorge Power Station was fully commissioned. The objective of 
the project is to increase installed capacity and optimise the water 
usage on the Kafue River basin by cascading the power plants. This 
operation has increased the installed capacity on this waterbody to 
68%.

Lusiwasi Lower Hydropower Project

This is an 86MW project located in the northern part of the country on 
the Lusiwasi river basin.

The objective of the project is to increase installed capacity and improve 
the quality of supply in the Northern circuit. Besides geographical 
diversification objective, the project also hopes to optimise the water 
usage by cascading plants on the same waterbody. The proposed plant 
capacity of 86MW is under review to ensure that the energy generation 
and capacity are optimized.

The project is still persuing financial close

Chishimba Falls Power Station Project

This is a 14.8MW project located in the northern part of the country on 
the Luombe river basin. The project will rehabilitate and uprate the 
existing plant from dilapidated 6MW to a new 14.8MW.

The objective of the project is to increase installed capacity and improve 
the quality of supply in the Northern circuit. The project is also aimed at 
achieving geographical diversification as most of ZESCO Plants are in 
the Southern part of the Country. 

During the period under review, the funder gave a “no objection” for 
award of tender for consultancy services in the third quarter. The 
procurement of an EPC contractor is currently underway.

Kalungwishi River Hydropower Scheme.

The project scope is to develop 244MW of hydro power facilities 
including Dam, waterways, Power evacuation transmission lines and 
associated infrastructure at two sites, i.e. Kundabwika and Kabwelume.

The objective of the project is to provide addition of 1,060GWh per year 
on national grid, new transmission line infrastructure and spreading 
generation hydrological risk from the Southern drought prone 
areas. The project is also aimed at achieving geographical diversification 
as most of the ZESCO plants are in the Southern part of the Country.

During the period under review the environmental issues relating to 
Valuation of properties on the proposed transmission component of the 
project were initiated to determine the compensation for Project 
Affected Person and the draft Environmental Impact Study was 
submitted to ZEMA. The discussions are still ongoing between ZESCO, 
GRZ and the developer to resolve issues of Land Tenure and Water 
Rights.

Renewable Power Generation Projects.

ZESCO is planning to develop renewable energy projects to diversify 
generation sources and improve their resilience to global warning 
effects that are impacting the generation landscape. These 
diversifications will be driven both by independent developers and 
ZESCO. In 2023, over 1,000MW of different renewable sources have 
progressed beyond the Grid Impact Study stage.

The following are some renewable projects that ZESCO is executing,

Shang’ombo 2MWac Solar PV Project

The purpose of the project replaces the existing inefficient diesel power 
station with a 2MWac Solar plant, that will improve capacity and 
reliability of supply in the area.

The process to procure an EPC contractor was still under at the close of 
this financial year. The land to host the project has been procured and   
An Environmental Project Brief (EPB) was submitted to ZEMA for review 
and approval in 2023.

Luapula Province (Mansa) 50MWac Solar Photovoltaic (PV) 
Project 

The Mansa 50 MWac project is one of the many renewable projects 
ZESCO has planned to commission to achieve diversification of 
electricity generation portfolio.

The EPC contractor for the project has been procured, the land to host 
the projects has been identified. In the period under review as part of 
site preparation the valuation properties, fruits and trees is in progress 
with a projection to conclude all Environmental and Land related 
compliances in the coming 2024.

Kasupe 7.5MWac Solar PV Project

ZESCO intends to develop a 7.5MWac solar PV power plant on its 
Kasupe land. The project will be internally funded.  The procurement of 
the EPC contractor is in progress. 
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Transmission

The Transmission system comprises of infrastructure used to evacuate 
power across Zambia, which covers over 10,500km of High Voltage 
overhead lines in the voltage class 66-330kV. The System has over 147 
substations with a combined transformation capacity of about 8,200 
MVA. ZESCO’s transmission system is interconnected with other utilities 
Systems in the SAPP.

During the year under review ZESCO executed projects which are at 
different stages of Implementation as follow:

1.System Reinforcement Projects– to improve the power transfer 
capacity and system operational efficiency.

2.Grid Expansion Projects – to expand the system to connect 
businesses and parts of the country that are not on the electricity Grid.

The following are some of the projects that are at different stages of 
Implementation:

Interconnectors.

Zambia is a landlinked country as such ZESCO is taking advantage of 
the country geographical orientation by developing interconnectors with 
other neighboring countries to reduce power transfer constraints and 
improve on trade of electricity across the region. The following are 
some of the projects that have been undertaken.

Kasama – Nakonde and Zambia-Tanzania-Interconnection 
Project (ZTIP) Project.

This project is part of Zambia Tanzania Kenya (ZTK) whose scope 
included the construction of 387km of 330kV line from Kasama to 
Mporokoso and Kasama to Nakonde and associated substations to be 
constructed in Mporokoso and Nakonde. The project will also construct 
a Zambia – Tanzania Interconnector with a design transfer capacity 
of 500MVA. As a project spin-off, ZESCO will also develop some sub-
transmission lines in Kasama and Mungwi areas.

The objective of the ZTK Interconnector is to facilitate trading in 
electricity in the region and promote power systems stability by 
effectively connecting the SAPP with the East African Power Pool 
(EAPP). Once completed this project will enable the Zambian section of 
the ZTK corridor to transfer at least a 500MW firm power and will 
secure power supplies to northern Zambia.

During the period under review, the following progress on specific 
issues was made.

• Implementation of the Project Implementation Unit (PIU) 
 was approved.

• The draft Inter-Utility Memorandum of Understanding 
 (IUMoU) between ZESCO and TANESCO was approved and 
 sanctioned by the Attorney General.

• The terms of reference (ToRs) and composition of the 
 Tanzania-Zambia (TAZA) Interconnector Joint Technical 
 Committee was approved.

• The World Bank granted a “no-objection” for procuring the 
 Environmental and Social Safeguards consultant (ESIA 
 consultant.) financed by CIG Zambia.

• The shortlist of the Technical Consultants was submitted to 
 the World Bank for a “No-Objection” decision.

• The 6th JTC meeting between ZESCO and TANESCO was held 
 from 11 to 15 December 2023 in Dar es Salaam, Tanzania. 

Mozambique - Zambia Interconnector

This project aims to provide a direct connection between Mozambique 
and Zambia, this will shorten the power transfer route as opposed to 
the existing scenarios where the importation of power from 
Mozambique requires passing through three countries power gets in 
Zambia.

The Environment and Social Impact Assessment for the Project has 
been concluded, and the final Environmental Impact Statement (EIS) 
and Resettlement Policy Framework (RPF) were approved by ZEMA in 
the year under review. Furthermore, the utilities ZESCO and EDM have 
appointed a Joint Technical Committee for the project. 

Currently the Government of the republic of Zambia is persuing 
financial close for the project and has planned engagements with 
development financiers to facilitate the financing of the project. 

Malawi – Zambia Interconnector

This project aims to provide a high voltage interconnection between 
Zambia and Malawi. Currently the two utilities are interconnected using 

distribution lines. The project will improve the transmission transfer 
limit capacity and improve the power trade potential.

The two utilities ESCOM and ZESCO, have agreed to financially support 
some aspects of the  Environmental and Social Impact Assessment 
(ESIA) studies for the project. The partnership agreement for the full 
funding of the full feasibility studies was action in 2023, with Swedfund 
and the European Union.

Zimbabwe Zambia Botswana Namibia (ZIZABONA) 
Interconnector

This ZIZABONA transmission projects consists of the development, 
construction of operation of the new transmission infrastructure in 
Zimbabwe, Zambia, Botswana and Namibia. This project will facilitate 
the creation of the western Transmission corridor for the SAPP and 
decongest the central corridor, thereby improving power trade in the 
region.

Currently the project is procuring consultants to update the initially 
undertaken feasibility report and ESIA related studies. Furthermore, the 
Projects is exploring the interest  from a private developer and other 
development financiers for the project.

Kalumbila Trident Mine Supply Project

The project is to construct a 330kV double circuit transmission line and 
associated substations from Lusaka to Kalumbila. The final 
commissioning is pending the installation of the line Reactor on the 
second Mumbwa – Kalumbila 330kV Line. The project to introduce the 
reactor on the second Mumbwa – Kalumbila 330kV Line has 
commenced and further, the project will also include a 18km 33kV 

distribution line from Nambala Substation to Mumbwa Town Substation.

The objective of the project is to supply Kalumbila’s Trident Mine in the 
North-Western part of Zambia. The Investment will also provide system 
stability and resilience to the new mines in the area and also improve 
supply in Mumbwa district.

The project is complete and commissioned.

Second Kabwe-Pensulo 330kV Transmission Line

This project involves the construction of a 300km 330kV Transmission 
line from Kabwe Stepdown Substation to Pensulo Substation and 
associated Substation works,

The project objective of the Second Kabwe Stepdown – Pensulo 
Transmission line is to reinforce and improve the security of supply to 
Northern, Eastern, Muchinga, and Luapula provinces.

As of the end of the year, the transmission line works are 99% 
complete and substation civil works are 95% complete and imported 
materials are on schedule to arrive as projected. The project is 
expected to be completed by Mid-2024
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Kafue Gorge Lower (KGL) Power Evacuation Project.

This project involves the construction of three 330kV Transmission line and associated substation works as follows.

• 48km 330kV Kafue West – Lusaka West Transmission Line
• 50km 330kV Kafue Gorge Lower – Lusaka South Multi-Facility Economic Zone (LSMEZ).
• 106km 330kV Kafue Gorge Lower – Lusaka West
• Substation works at Kafue Gorge Lower, Lusaka West, LSMFEZ, and Kafue West Substation.

The main objective is to provide a power evacuation passage for the 750MW KGL power and create a Grid Integration point for the KGL Scheme.

The project procurement process has been finalised, wayleave acquisition and compensation of Project Affected Peoples is 100% complete. 

During the year under review, all the components of the project was completed and commission in August 2023

Lusaka South Multi Facility Economic Zone (LSMFEZ) 330kV Transmission Project.

The project involves the construction of (1) 150MVA 330//33/11kV and (2) 150MVA 330//132 substation, (2) 330kV Transmission Lines from 
Leopard Hills Substation to LMSFEZ Substation, and (3) Kafue West Substation to LSMFEZ Substation.

The main objective of the project is to provide reliable power to adequately meet the demand for Lusaka South Multi-Facility Economic Zone 
(LSMFEZ). Further the project will provide a bulk supply point to the Lusaka 132kV sub-transmission ring project (LTDRP) and the Substation will be 
one of the evacuation points for 750MW Kafue Gorge Lower and two solar PV plants for Bangweulu and Ngonye Power Company.

The project’s major components, two 150MVA transformers and Transmission lines were commission in the year under review

Pensulo-Mansa Transmission Project

The project scope involves the construction of a 300km 330kV transmission line and associated substations. The transmission line will initiate from 
the existing Pensulo substation in Serenje district to a newly constructed substation in Mansa. The project will also develop a local sub-transmission 
network that will be reinforced with a 132kV Network.

Some of the key objectives of the project are (1) to increase the transmission capacity to Luapula Province to support the anticipated large mining 
and agricultural loads, (2) provide an evacuation path for the Hydropower scheme on the Luapula river basin, and (3) improve the quality of supply 
in the province.

The procurement for the project was restarted using a two-stage procurement process, the pre-qualification of bidders was finalized, and the 
tender documents were issued to the selected bidders. The procurement process will be finalized in 2024.

Evacuation Of Power From Ndola Energy Phase Ii

This project involves the construction of an evacuation path for Ndola Energy‘s 57MW Phase II power plant by re-configuring about 1.3km of the 
existing Mushili – Bwana Mkubwa 66kV Transmission line into and out of the Ndola energy plant. The project involved replacing terminal equipment, 
construction of a control building, and introduce station automation (SCADA) at Bwana Mkubwa Substation.

The project objective is to provide a permanent evacuation for phase II and also improve operational efficiency.

The project completion status as the end of the year was at 100%

Connection Of Lundazi And Chama To The National Electricity Grid

The main scope of the project is to construct substations and 132kV (325km) Transmission Line from Chipata West Substation to Chama via 
Mwasemphangwe, Lundazi, and Egichickeni. The project will also develop a distribution network involving 185km of distribution lines with 
transformation points in areas such as; schools, rural health centres, and community centres.

The main objective of this project to connect Lundazi and Chama to the National Grid, increase access to electricity, and improve the quality of 
supply. Currently, Lundazi and Chama are supplied by ESCOM Malawi and supplemented by Diesel Generating Planting. The two sources are 
unstable resulting in prolonged interruption of supply.

The completion progress status for the 325km Transmission line was 100% and commissioned in 2023. Furthermore, ZESCO undertook to develop 
the associated substation works internally and, Chama and Lundazi Substation were complete and commissioned in the year under review.

Distribution Systems

The distribution system comprises infrastructure used to support the 
utilisation of electricity by the various end-user in ZESCO‘s domestic 
customer portfolio comprising of retail customers.

Our drive to increase access to electricity was reaffirmed when we 
achieved a one million customer mark in 2019. Distribution system 
asset creation strategy segments our projects into two categories i.e.

1.Distribution System reinforcement projects - to improve the 
power transfer capacity and system operational efficiency.

2.Distribution System expansion projects - to connect businesses 
and parts of the country that are not on the national electricity Grid.

Lusaka Transmission & Distribution Rehabilitation Project 
(LTDRP)

The LTDRP involves three main components as follows;

1.Rehabilitation of Lusaka Transmission System
This scope involves (1) upgrading 88kV transmission corridors to 132kV, 
(2) rehabilitate the existing 132kV transmission corridors, (3) construct 
new 132kV Transmission corridors, (4) establish Greenfield Substation 
and (5) rehabilitate existing Substations.

2.Rehabilitation of Lusaka Distribution System 
This scope involves rehabilitation of existing and construction of 
Greenfield 11 – 33kV distribution networks and substations in Lusaka 
City.

3.Last Mile 
The project involves the integration of the outcome of the LTDRP 
Project into the existing Lusaka Distribution Network, this will involve 
reinforcement of the 11kV Network.

The main project objectives are;

1.To increase transmission transfer capacity, and improve network 
reliability and efficiency in Lusaka.

2.To rehabilitate and reinforce 11 and 33kV Lusaka distribution network 
and expand existing transformation capacity by building new 
substations or upgrading the existing substations.

3.To increase access to electricity and efficiency of the network.

Progress on the Contracts in the Execution stage
During the year under review, the following were the completion status 
of the different segment;

Substations

The following are substation completion progress report
• 100% Completion status at Waterworks Substation
• 100% Collective completion status at Industrial, Roma. 

Leopards Hills and Lusaka West Substations.

• 100% Completion status at Chilanga Substation
• 100% Completion status at Avondale Substation.
• 100% Completion status at Chawama Substation
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Transmission Lines.

The following is the project status for 132kV Transmission Lines 
components during the year under review.

• 100% Collective completion status for the following: (1) 
 LSMFEZ – Waterworks, (2) Leopards Hills – Roma, (3) Lusaka 
 West – Industrial, and (4) Industrial - Coventry.
• 100% - Completion Status for Roma – Lusaka West
• 100% - Completion status for LSMFEZ – Chilanga

Overally, Under the LTDRP portfolio, LTDRP registered 84% overall 
project completion against a target of 90%. Some of the challenges 
faced, during the period under review, mainly included safeguard issues 
– wayleave encroachments, which have cost the Corporation upwards 
of USD 8million in compensation, to-date.

Increased Access to Electricity Services (IAES) Project

The IAES Project involves grid expansion in Northern and Northwestern 
under the JICA distribution lines phase II. The project scope includes 
652km of High Voltage and Low Voltage distribution lines and Sixty-Six 
(66) transformation points. 

World Bank Funded ESAP, involves increasing connection in low-income 
households and grid network support in the nine (9) provinces.

The objectives of this project are to increase access to electricity, 
through expansion of the network in the rural distribution network, and 
to provide subsidies to low-income households in all the provinces to 
increase new electricity connections.

During the year under review over 17,500 have applied for the new 
connection under ESAP with about 100% connection rate. The project 
to construct lines in the 9 provinces was completed in the year under 
review.

Fleet Management

To sustain and support our operational capability the Fleet Management 
Unit added 94 new motor vehicles during the period under review 
which were distributed across the value chain at the cost of K64.5 
million.

Civil, Building, and Infrastructure Project

ZESCO during the year under review has undertaken Building and 
Infrastructure development projects which are internally managed by 
the Civil Engineering division. Below are some of the projects which are 
completed in 2023.

• Purchase of Mukuba House 
• Construction Inventory storage sheds in Ndola, Kitwe and 
 Lusaka were completed
• Regional Offices for Choma and Chilubi were completed.
• Refurbishment of the National Control Centre Building 
 and Installation of the New Industrial Air conditioning system 
 was completed.

The objective of the projects is to provide enhanced customer 
experience, by providing internal and external customers with a 
conducive and convenient environment when accessing our services.
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